1

- 1 -6[image: image1.png]



PAGE  
COUNCIL MEETING MINUTES

October 13, 2015
Cont.


[image: image2.png]


 38









APPROVED
OFFICIAL MINUTES OF OCTOBER 13, 2015 REGULAR COUNCIL MEETING

NO. 15-17
The Council meeting of the Town of Sykesville was held on Tuesday, October 13, 2015. Mayor Shaw called the meeting to order at 7:00 P.M. in the Council Meeting Room at the Town House. Mayor Shaw led the pledge of allegiance to the flag and a moment of silence.



PRESENT:
Mayor Ian Shaw, Council President Leo Keenan, and Council Members Julia Betz, Anna Carter, William “Chip” Bleam, Christopher True, and Stacy Link.
STAFF:

Dawn Ashbacher, Town Manager




Dennis Hoover, Town Attorney




Michael Spaulding, Chief of Police




Steven Colella, Director of Economic Development 




Jana Antrobus, Executive Assistant

PUBLIC CONCERNS:
None. 

The Warfield Land Condominium was added to the agenda. 
MINUTES:
September 28, 2015
MOTION:  
Council Member Betz motioned and Council member Bleam seconded to approve the September 28, 2015 minutes as written. 

The motion carried unanimously (5-0).  Council President Keenan and Council Member True were not in attendance for this motion. 
PUBLIC SAFETY

REPORT:
Chief Spaulding presented the Public Safety Report on the period from September 24, 2015 through October 7, 2015. There were a total of 301 calls for service, and 8 assists to other police agencies/departments outside the Town. 
Chief Spaulding announced the Jr. CSI program was a huge success and it was a positive experience for all 32 attendees.  Sgt. Kilgore participated with a Cub Scout Adventure day within the community.  
COUNCIL COMMITTEE 

REPORTS:





· Historic District Commission – Council Member Link announced the Gate House Museum Curator Andra Dennett has resigned her position but will stay on temporarily on Sunday’s until a replacement is hired.  There is nothing to report for the HDC and their next meeting will be held on October 27.  
· Parks and Recreation – Council Member Carter announced all the leftover concessions in the snack shack were donated to the Main Street Association for their picnic.  The Committee will hand out candy during Halloween on Main Street October 29.     The next meeting will be held on October 22.
· Warfield Development Corporation (WDC) – Mayor Shaw indicated WDC met on October 7 and discussed the closing of the Warfield property should take place by the end of 2015.  The Cyclocross was discussed since some of the grassy areas were damaged during the race.  The Cyclocross representatives indicated they will fix all the damaged areas.     
· Planning Commission – Council Member Betz announced a joint Carroll County and Town Planning Commission meeting will take place on November 4, at 7 PM.  Council Member Betz also reported that a portion of Warfield with the Historic buildings is going to be separated into land condominiums. This will allow buildings to be treated as separate units as they are rehabbed and possibly sold. 
· Streetscape – Council Members Bleam announced the last meeting was deferred and no future date is scheduled at this time. 
ANNOUNCEMENTS: 
· Part time employee appointed in the Public Works Department

· Farmers Market continues through October 18

· Volunteer Opportunities/Commission/Committee Vacancies

· Halloween on Main Street, October 29

· Chili & Beer Festival on Main Street, November 7

· Military Memorial Dedication, November 11

NEW BUSINESS:     

1. Authorization to apply for Main Street Association grants – Steven Colella, Director of Economic Development presented information on 4 grants he would like to apply for by October 29.
· Main Street Improvement Program – this is a grant of $7,500 from the Department of Housing and Community Development and a grant of $2,500 from the Heart of the Civil War Heritage Area to apply for assistance with historic wayside exhibits at the Town House and Baldwin’s Station.  
· Non-Profit Assistance Fund – the intent of this grant would be to hire an events coordinator for Main Street events. This is a grant in the amount of $25,000 from the Department of Housing and Community Development.  
· Technical Assistance Grant – the intent of this grant is to apply for a downtown design consultant to develop a vision and strategic plan for its growth and synergistic revitalization of Main Street and the Warfield Campus.  This grant is in the amount of $25,000 from the Department of Housing and Community Development.
· Heart of the Civil War Heritage area Mini-Grant – the intent of this grant would help to pay for the wayfinding under the Main Street Improvement Program. 
Discussion took place and resolutions will need to get prepared for approval at the next meeting on October 26 so the applications can be submitted by October 29.  The grants should be awarded in November or December.  

2. Update on consultant for Streetscape – At the last meeting, a motion was made to hire a consultant to review the latest SHA Streetscape concept and recommend whether or not it helps the Town to achieve the best and highest use of Main Street.  Council Member Link, Dawn Ashbacher and Steven Colella have contacted four candidates. None indicated that they would be able to offer an opinion about whether or not the concept is best for the town’s economic vitality. Each would need time to communicate with those involved to understand the needs of the Town.  
The concept plan was supposed to be ready by the end of December and then the design portion of the plan would start as money had already been appropriated by the State.  The Town Manager contacted SHA to discuss options. SHA appreciated the rationale behind the request for a delay. SHA indicated that a delay of 2-4 months will not hinder the project but an extension of 6 months might cause us to lose the funding with the caveat that the legislature would be meeting in that time frame and that could change things. However, SHA is not expecting legislative changes.

The Mayor and some Council Members expressed concern about delaying this project. Others expressed concern about not accepting the work of the task force.
The benefits needed from the consultant include having an experienced eye to review the existing concept, help in negotiating with the State Highway Administration, and helping to start to connect the various projects for the downtown (plaza, pedestrian connectivity to parking, etc.). The current SHA concept does not provide for sidewalks any wider than they are now on the southbound side of the street. Sidewalks that are 7’-8’ do not allow for sandwich boards or outdoor seating.

At the next meeting on October 26, a contract for a consultant will be recommended for approval.  
3. Tree Trimming Ordinance discussion – Mayor Shaw announced that draft text of the tree trimming ordinance was in progress.  The following concerns were mentioned: number of days to comply with the request, clearance requirement, and cost/bids will be considered so not to take the highest bidder, line of site at street corners, and hardship cases/funding/payment plan.  All this information will be given to our attorney to prepare the ordinance for review at the next meeting. 
4. Introduction of Ordinance NO. 293 – Agreement to Accept Payments in Lieu of Taxes (PILOT) for Planned Employment Center District – Dennis Hoover, Town Attorney introduced this ordinance amendment to incentivize the development of the historic buildings in the Planned Employment Center District, such as the Warfield Complex.  This ordinance provides an incentive to rehabilitate the historic buildings and may serve as the Town’s contribution to restoration of the buildings.  It is important to note that if historic buildings are, they are not creating any revenue.  In addition, if they belong to the Tow, the Town is not receiving any tax revenue.    
In order to create a payment in lieu of taxes (PILOT) the Town must pass an ordinance for the zoning district, a resolution for a specific property, and an agreement with the purchaser.  

5. Second Amendment to the Warfield Disposition Agreement – Dennis Hoover, Town Attorney provided an overview of the second amendment.  This is an agreement between the Town and the State (primarily the Department of Health and Mental Hygiene) when the Warfield Complex was transferred to the Town.  It covers issues such as utilities, traffic studies and traffic impact on Springfield Hospital Center (SHC), plans to ensure sufficient parking, and discourage usage of SHC parking, and revenue sharing with the Community Trust Fund.  This amendment is on the Board of Public Works (Governor, Comptroller, and Treasurer) agenda for approval on October 21. This agreement will transfer the water and sewer lines from the state to the county once the property is sold.  New roads will be reviewed by the Planning Commission with review and comment from the state. Parcel I is a substation that was mistakenly given to the Town but this agreement gives it back to the state. Parcel H is the Water Tower will be abandoned by the state and the Town will retain ownership.  
MOTION: 
Council Member Link motioned and Council Member True seconded to authorize the Mayor to sign the Second Amendment to the Warfield Disposition Agreement.   



The motion carried unanimously.   

6. The Warfield Land Condominium - The Land Condominium allows each historic building to be a unit. Then each unit is able to be bought and sold separately. The land condominium documents must be recorded before closing on the sale of Warfield. Each unit will have a separate tax parcel. This makes it easier to track parcels for the reversion agreement. If the buildings are not developed according to schedule, they revert back to the Town.  
MOTION: 
Council Member Link motioned and Council Member Betz seconded to authorize the Mayor to sign the Land Condominium documents upon preparation and provision to the Mayor by the Town Attorney.  



The motion carried unanimously.   

7. Paving Project Update – Dawn Ashbacher provided an update on the Baldwin’s portion of the paving project.  The Town budgeted $183,000 and so far has spent $122,000 which does not include the Baldwin lot or Old Norris Ave.  The striping at Baldwin lot will include 45 spaces and currently getting estimates for the conduit to get placed under the paving.  The paving contractor is discouraging placing the conduit in the middle of the parking lot due to potential settling.  Once the Baldwin lot and Old Norris is completed we may be close to the budgeted amount when engineering is included. 
MOTION:  
Council Member Link motioned and Council Member Betz seconded to take a 5-minute recess at 10:08 p.m.



The motion carried unanimously.   

MOTION:  
Council Member True motioned and Mayor Shaw seconded to go into open session at 10:17 p.m.
CLOSED

SESSION:
Council Member Betz motioned and Council Member Carter seconded to go into closed session at 10:18 p.m.  


The motion carried unanimously.

CLOSED SESSION:
The meeting is proposed to be closed pursuant to the General Provisions of the Annotated Code of Maryland, Section 3-305(b): (1) To discuss the appointment, employment, assignment, promotion, discipline, demotion, compensation, removal, resignation, or performance evaluation of appointees, employees, or officials over whom it has jurisdiction; or any other personnel matter that affects one or more specific individuals. (3) to consider the acquisition of real property for a public purpose and matters directly related to the acquisition (7) to consult with legal counsel to obtain legal advice on a legal matter.
Those in attendance were: Mayor Shaw, Council President Keenan, Council Members Betz, Bleam, Carter, Link, True, Town Attorney Dennis Hoover and Town Manager Dawn Ashbacher 


Items discussed were:

· Consult with Legal Counsel - acquisition of property – No action
· Personnel – Staffing updates – confidential personal information - Action
MOTION:  
Council President Keenan motioned and Mayor Shaw seconded to go back into open session at 11:26 p.m.




The motion carried unanimously.   

ADJOURN:
There being no further business to come before the Council, Council President Keenan motioned and Mayor Shaw seconded to adjourn meeting at 11:27 p.m. 


The motion carried unanimously.   
Respectfully submitted

Janice Perrault

Town Clerk 
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