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APPROVED
OFFICIAL MINUTES OF NOVEMBER 23, 2015 REGULAR COUNCIL MEETING

NO. 15-20
The Council meeting of the Town of Sykesville was held on Monday, November 23, 2015. Mayor Shaw called the meeting to order at 7:00 P.M. in the Council Meeting Room at the Town House. Mayor Shaw led the pledge of allegiance to the flag and a moment of silence.



PRESENT:
Mayor Ian Shaw, Council President Leo Keenan, and Council Members Julia Betz, William “Chip” Bleam, Anna Carter, Christopher True, and Stacy Link.
STAFF:

Dawn Ashbacher, Town Manager




Michael Spaulding, Chief of Police




Steven Colella, Director of Economic Development 




Ron Esworthy, Director of Public Works




Jana Antrobus, Executive Assistant

PUBLIC 
None 
CONCERNS:

MINUTES:
November 9, 2015
MOTION: 
Council Member Bleam motioned and Council Member Carter seconded to approve the November 9, 2015 minutes with three corrections.  In the motions, remove the “ed” from Motioned.   



     The motion carried unanimously.   

PUBIC WORKS
REPORT:
Public Works Director, Ron Esworthy provided information to the Council regarding the work the staff of the Public Works Department does for the Town.   
· Trash, recycling and yard waste taken to the landfill from July 1, 2014 to June 30, 2015.

· Trash to the landfill 

1,217.84 tons
· Recycling to the landfill
326.5 tons
· Yard waste to the landfill
133.2 tons – creating a savings to the Town in tipping fees.

· Discussion took place about picking up recycling for businesses and residents putting leaves in the storm drains.  It was determined that further discussion will need to take place about the recycling for businesses in Town.  The leaves in the storm drains should be addressed and several ideas were mentioned.  

· Yard waste pickup was extended to December 9 and after that date, the yard waste will go into the trash.  

· Snow Plan was discussed and there will be plenty of salt on hand to handle the storms.
· ATV – All Terrain Vehicle – The Police Department received this vehicle as a grant in November 2013 and it has 27 hours of use on it.  If the Town wants to purchase the vehicle the cost would be $9,500. Public Works is interested in obtaining this vehicle as the department would be able to use it in the parks and on the trails to get work done.  Town Manager, Dawn Ashbacher proposed, to swap out the salt spreader for the ATV on the Public Works CIP for FY 2017 and push the salt spreader to FY 2016. 

MOTION: 
Council Member Link motioned and Council Member True seconded to authorize up to $8,000 to purchase the Police ATV.  Any additional funds will have to be absorbed by the Public Works FY16 budget. 




The motion carried unanimously.   

PUBLIC SAFETY

REPORT:
Chief Spaulding presented the Public Safety Report on the period from November 5, 2015 through November 18, 2015. There were a total of 283 calls for service, and 11 assists to other police agencies/departments outside the Town. 
Chief Spaulding announced he is exploring the process of getting his officers deputized with the County Sheriff’s Office which would add a layer of protection should an officer need to take action outside the Town limits.  In addition, the Chief indicated he has four Auxiliary Officers and has other applications he needs to review.  
COUNCIL COMMITTEE 

REPORTS:





· Historic District Commission – Council Member Link announced there is nothing update for the Commission.  The next meeting is scheduled for December 22.  
· Parks and Recreation – Council Member Carter announced that at the last meeting they discussed working on two lists: a Capital Improvement Plan (CIP) list, and a list of projects to prioritize for the Committee.  The Committee will post on Facebook movies that are being considered for the summer of 2016 and have the community vote.    They had an Eagle Scout visit at the last meeting and discussion was about a potential project to build a fishing pier at the Linear Trail sediment pond.  The Committee thought that project might be too much and suggested a sign at Millard Cooper Park that will announce upcoming Parks and Recreation events. The next scheduled meeting is December 17.   
· Warfield Development Corporation (WDC) – Mayor Shaw announced that WDC did not meet last month. He did mention that he attended a Mayor’s meeting and discussed the impact of the school closings, marketing on Main Street, support for Program Open Space, increase in the Town County Agreement, expand the fiber optic network broadband, foreclosure registry, and possibility of piggyback on county contracts.  
· Planning Commission – Council Member Betz announced the next meeting is scheduled for December 7 at the Town House.
· Streetscape – Council Members True and Bleam indicated a meeting was held on November 16 with members of the Task Force and the consultant but the SHA was not in attendance.  The consultant, Scott Scarfone, Oasis Design Group, indicated there is never enough parking on any Main Street.  He provided a parking diagram of existing parking, examples of other cities’ streetscape solutions, and an opportunities diagram showing downtown gateways, intersections, alley ways, and potential bump outs at the end of the alley ways. He also mentioned the probable need for a retaining wall at the north end of Main Street. 
Regarding the plaza in front of the Town House, Scott recommends a retaining wall no taller than four feet tall. Terracing was also mentioned. It may be easier to ask SHA for the retaining wall and then have them take it out if plans change. To do this right, it would be best to do a topographical survey (approximate cost: $2,000-$5,000) and then a Master Plan (approximate cost: $10,000-$20,000) for the Town House grounds. The Master Plan would probably have to be completed by summer 2016 to fit into the SHA design process.

There was discussion about making the intersection of Oklahoma Avenue and Main Street one-way or closing it all together.

Regarding parking on Main Street, there seemed to be general agreement to remove some spots but varying opinions on how many. Oasis Design is looking at what might work for the entire corridor.

The consultant and Dawn Ashbacher will meet with the SHA representatives. A concept plan will be presented to the Task Force after that meeting.  
· Main Street Association – Council President Keenan indicated all the events were announced and has nothing else to report on. 
ANNOUNCEMENTS: 
· Small Business Saturday, November 28

· 12 Hours of Christmas, December 4

· Santa’s arrival, December 5

· St. Nikolaus Day at the Schoolhouse, December 6

· Yard waste pick up ends December 9 

· Cookies on Main Street December 11

· Merry Main Street, December 12

· Holiday decorating contest, December 16
NEW BUSINESS:     

1. Main Street Association 2015-2016 – Steven Colella, Director of Economic Development presented a year in review for 2015.  There were six events held on Main Street sponsored by the Sykesville Main Street Association (SMSA).  Partnerships were created or re-established with Carroll County Chamber, Howard County Tourism, Heart of the Civil War Heritage Area, Preservation Maryland, and Maryland Economic Development Association.  The Main Street Association coordinated an educational trip, implanted a new branding strategy, awarded $50,000 in façade improvement funds, applied for 5 grants, raised and reinvested more than $75,000 benefiting downtown Sykesville, and dedicated the Community Garden.  In 2016, there are new ideas for events and continued interest to reinvest in downtown Sykesville with bike racks and other improvements. Some goals include developing a five-year strategic plan, solidifying organizational and governance structures and procedures for the SMSA, and completing a business inventory.  Mr. Colella explained that they are considering expanding the footprint of the Chili & Beer and the Art & Wine Festivals. A member of the Council inquired about the cost to the Town during these events to include the use of Police Officers and Public Works employees.  This needs more research to determine the cost per event. 
The Mayor reminded members that in 2012 a 5 year plan was put into place to support the SMSA, in which the SMSA would start to cover more costs as the association grew and became successful.  The Town may want to consider making a set annual contribution to an independent association and/or more cost sharing with the SMSA.  
2. Proposed new Main Street Association Event - Mr. Colella announced in 2016 he would like to have an Ice Fest.  This event will be held on Saturday, February 6 from 9-5 and will consist of ice sculptures, food, ice skating rink, and family activities on Main Street.  Once this event is over and the street is cleared, a tent will be placed on Main Street for a Black Tie Gala.  He is looking into hiring private security, waste management, and securing closure of Main Street. The concerns include: enough time to promote, security guards’ lack of police powers, parking/shuttle, snow date and the length of time Main Street would be closed, and heated port-a-potties.  He requested to continue to move forward with planning this event.  The Mayor and Town Council agreed to move forward as long as other Town staff are on board and it works with the Town resources available. 
CLOSED

SESSION:
Council Member Betz motioned and Council President Keenan seconded to go into closed session at 9:49 p.m.  


The motion carried unanimously.

CLOSED SESSION:
The meeting is proposed to be closed pursuant to the General Provisions of the Annotated Code of Maryland, Section 3-305(b): (1) To discuss the appointment, employment, assignment, promotion, discipline, demotion, compensation, removal, resignation, or performance evaluation of appointees, employees, or officials over whom it has jurisdiction; or any other personnel matter that affects one or more specific individuals; and (10) To discuss public security, if the public body determines that public discussions would constitute a risk to the public or public security, including the development and implementation of emergency plans.

Those in attendance were: Mayor Shaw, Council President Keenan, Council Members Betz, Bleam, Carter, Link, True, Town Manager Dawn Ashbacher, and Chief Spaulding 


Items discussed were:

· Public Safety - Emergency Operations Plan – No Action
· Personnel - Sick Leave Variance Request - confidential personal information - Action
· Personnel – Public Works appointment – confidential personal information - Action
· Personnel – Staffing updates – confidential personal information – No Action
MOTION:  
Council Member True motioned and Council Member Link seconded to go back into open session at 11:13 p.m.




The motion carried unanimously.   

ADJOURN:
There being no further business to come before the Council, Mayor Shaw motioned and Council Member Carter seconded to adjourn meeting at 11:14 p.m. 


The motion carried unanimously.   
Respectfully submitted

Janice Perrault

Town Clerk 
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