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APPROVED
OFFICIAL MINUTES OF MARCH 14, 2016 REGULAR COUNCIL MEETING

NO. 16-04
The Council meeting of the Town of Sykesville was held on Monday, March 14, 2016. Mayor Shaw called the meeting to order at 7:00 P.M. in the Council Meeting Room at the Town House. Mayor Shaw led the Pledge of Allegiance to the flag and a moment of silence.



PRESENT:
Mayor Ian Shaw, Council President Leo Keenan, and Council Members Julia Betz, William “Chip” Bleam, Anna Carter, Christopher True, and Stacy Link.
STAFF:

Dawn Ashbacher, Town Manager




Michael Spaulding, Chief of Police




Janice Perrault, Town Clerk




Steven Colella, Director of Economic Development 

PUBLIC
 
 
CONCERNS:
Agenda Addition – Eagle Scout project 

MINUTES:
          February 22, 2016
           MOTION:             
Council Member Betz motioned and Council Member Carter seconded to approve the February 22, 2016 Minutes as written. 



           The motion carried with Council President Keenan abstaining.   

PUBLIC SAFETY
  REPORT:
Chief Spaulding presented the Public Safety Report on the period from February 17, 2016 through March 8, 2016. There were a total of 485 calls for service, and 9 assists to other police agencies/departments outside the Town. 

Chief Spaulding mentioned that the community luncheon that was held on February 28 was appreciated by all the officers in attendance.  

   TREASURER

   REPORT:
December 2015 and January 2016
           MOTION:             
Council Member Betz motioned and Council Member True seconded to approve the December 2015 and January 2016 Treasurers Report as written. 



           The motion carried unanimously.   

   MAIN STREET ASSOCIATION
   REPORT:
Council President Keenan and Steven Colella indicated the grant from the state was awarded to the Carroll County Foundation.  The Sykesville Main Street Association (SMSA) was awarded a grant by the State for $20,000 to hire a Marketing & Events Coordinator. The SMSA agreed to match this funding with $25,000 to allow for the position to be up to full-time and cost to cover rent, office supplies and utilities. The funds were awarded to the Community Foundation of Carroll County as the non-profit fiscal agent of the SMSA, and must be used by a non-profit per the grant requirements. Due to this requirement, the SMSA is exploring incorporating as a 501(c)3 organization to be fully capable of implementing this position.  The process will take approximately 6-9 months, as they will need to set up bylaws, guidelines and a Board of Directors.  In the interim a list of about 14 people have been selected to serve as a board while this process goes forward.  Steven is still looking for a financial professional to serve as the Treasurer.

Mr. Colella announced that the Art and Wine Festival is expanding this year by going north on Main Street to the Carriage House parking lot.  In addition, there should be 12-15 wineries set up for tasting.  

The Farmers Market is also expanding by possibly including a portion Oklahoma Avenue from Baldwin Drive to Main Street for vendors pending the conversation with St. Paul’s church and Town staff, and hiring Julie Della Maria to manage the market.  The market will be open on Sunday, starting on May 15 to October 30 from 9 am - 1 pm. 
COUNCIL COMMITTEE 

REPORTS:





· Historic District Commission – Council Member Link announced at the last meeting one application was reviewed and approved for exterior work on Mellor Avenue.  The next meeting will be held on March 22.  Council Member Link mentioned the two curators are working at setting up the Museum.  She indicated that she would like to work on a process to have consistent communication with the curators.  
· Parks and Recreation – Council Member Carter mentioned that the Committee worked with Victor Ellifritt, Boy Scout, on the Millard Cooper Park sign proposal and will present the final Eagle Scout project to Dawn Ashbacher.  The Committee has worked on the Easter Egg Hunt, Movies in the Park, and Concerts in the Park.  Before the movie they are looking into having “A Scoop with a Cop” to talk with the police with a scoop of ice cream.  Also they plan on having “Bricks to You”, which is a table with Legos set up for the kids to play before the Lego movie.  They are still working out a plan to promote walking the trails in the Town.  The next meeting will be held on March 24. 
· Mayor’s Report – Mayor Shaw announced the last meeting of the Warfield Development Corporation was cancelled.  The next meeting will be held on April 6.  Mayor Shaw spoke about the bills that are being proposed in the State House and encouraged the Council to review the list of proposed bills.  The Town is supporting the Howard County Bond Bill to build the parking lot at South Branch Park and a letter was sent outlining our support and the Mayor attended the hearings.    
· Planning Commission – Council Member Betz announced the Commission had a public hearing regarding the Zoning Ordinance Amendment to allow for microbreweries, bars, pubs, taverns, etc. in the Business Local District and the Planned Employment District as a conditional use.  A few questions came up about the consistency with a Class D liquor license with Business Local and Planned Employment District.  The other Zoning Ordinance Amendment for outdoor seating needs more research.  Business owners wanting outdoor seating should talk with the Town Manager about their proposed seating areas in the meantime.  The next meeting will be held on April 4. 
· Streetscape – Council Members True and Bleam stated that the plan for Streetscape was submitted to the State Highway Association and some feedback was received about the parking on Springfield Avenue.  The next meeting will be March 30.  




Going forward at future meetings, the Council will submit their 




reports prior to the meeting to keep the meeting moving onward. 

ANNOUNCEMENTS: 
· On April 16, the Annual Spring Clean-Up Day will take place.  Discussion took place about moving the Annual Spring clean-up day to Saturday, April 16, so as not to conflict with Passover, the Art and Wine Festival and Mother’s Day.  Public Works prefers to work when it is cooler.  
· On Sunday, May 1, the Annual Art and Wine Festival will take place on Main Street from noon to 5:00 pm.
NEW BUSINESS:     

1. Eagle Scout project - Victor Ellifritt, presented his project plan to the Mayor and Town Council to build a sign that will be placed in front of Millard Cooper Park announcing upcoming events.  The Park and Recreation events include the movies and concerts that will be held at the park during the summer.  Also they will be able to post information about cancelations if needed.  He indicated the sign will cost approximately $1,300 to build and he needs to raise funds in order to pay for it.  He will present his final plan to Dawn Ashbacher, Town Manager.         
2. Authorization for Mayor to sign letter of support for Carroll County Grant – The letter is for the Department of Natural Resources grant and is due to the County by March 31.  Carroll County is requesting half of the estimated construction cost for construction of the Shannon Run/Hawk Ridge Farms stormwater management facility: $600,000.  This grant will be entitled Non-Point Source Pollution Reduction in Municipal Areas of Carroll County and will be presented to the County Commissioners in March for their approval to submit the application.  
MOTION: 
Council Member True motioned and Council Member Bleam seconded to authorize the Mayor to sign a letter of support for Carroll County’s proposal to the Department of Natural Resources for the Chesapeake & Atlantic Coastal Bays Trust Fund Cost-Effective Non-Point Source Pollution Reduction Grant.  



The motion carried with Mayor Shaw abstaining.  
3. Mayor and Town Council retreat report and follow up – Mayor Shaw indicated they are reviewing the draft of the vision statement and they have a blue print for action and action steps.  Once these are finalized, the Mayor and Town Council expect to meet with staff and then invite key stakeholders to a public input session and the public to a Mayor and Town Council meeting to learn about the direction proposed by the Mayor and Town Council.  Thank you Sean Davis for facilitating the retreat
4. Resolution No. 2016-01 to declare 7610 Main Street as Surplus to the Town – Mayor Shaw announced that the Mayor and Town Council does not have a need to use this building for Town purposes.  Either the property will be put on the market for sale or a Request for Proposal (RFP) will be issued.  The Town and the Maryland Historical Trust will have oversight on the rehabilitation of the building.  
           MOTION:             
Council Member Carter motioned and Council President Keenan seconded to approve Resolution No. 2016-01 to declare and confirm certain property commonly known as 7610 Main Street surplus to the needs of the Town. 



           The motion carried unanimously.   

5. FY 2016 Mid-Year Budget Amendments – Dawn Ashbacher provided a list and an overview of amendments that are needed.  The list outlined the revenues and expenses which will need to get put into the budget.  It was announced that the Federal Emergency Management Agency has authorized funds due to the snow storm that occurred in January.  The Town will be able to apply for reimbursement for snow removal during a 48 hour time frame.  The Town will receive reimbursement up to 75% of qualified expenses during this storm.  Dawn Ashbacher indicated that there is another item needed for Vantage Point to keep the drain maintenance free.  A grate is needed to keep the leaves out of the drain.  
MOTION: 
Council Member Betz motioned and Council Member Carter seconded to authorize the Town Manager to spend up to $4,000 for a grate for the stormwater infrastructure at Vantage Point.  



The motion carried unanimously.    

Dawn Ashbacher, Town Manager discussed the Police Department expenditures of salaries especially for holiday pay.  Due to being fully staffed the salary line item will have to be amended.  In addition, when an officer works on a holiday, they are currently paid 31/2 times their pay.  It is unknown when this started or how.  Chief Spaulding proposed that they will stop this process and pay two and a half times their pay starting July 1.  This is more in line with what other police departments do.  This includes time and a half for working the holiday and straight pay in lieu of being able to take off another day for the holiday.   He spoke with the officers and they are all ok with this new process.  
MOTION: 
Council Member Betz motioned and Council Member True seconded to take a five minute recess at 8:36 p.m.   



     The motion carried unanimously.
MOTION: 
Council Member True motioned and Council President Keenan seconded to go back into open session at 8:42 p.m.   



    The motion carried unanimously.
CLOSED

SESSION:
Council Member Betz motioned and Council Member True seconded to go into closed session at 8:43 p.m.   
The motion carried unanimously.

CLOSED SESSION:
The meeting is proposed to be closed pursuant to the General Provisions of the Annotated Code of Maryland, Section 3-305(b): (1) To discuss the appointment, employment, assignment, promotion, discipline, demotion, compensation, removal, resignation, or performance evaluation of appointees, employees, or officials over whom it has jurisdiction; or any other personnel matter that affects one or more specific individuals. (3) to consider the acquisition of real property for a public purpose and matters directly related to the acquisition.


Those in attendance were: Mayor Shaw, Council President Keenan,

Council Members Betz, Bleam, Carter, Link, True, and Town Manager Dawn Ashbacher. 


Items discussed were:

· Property Acquisition – Update – Action
· Personnel – personnel appointments – confidential personal information – Action
MOTION:  
Council Member True motioned and Council Member Bleam seconded to go back into open session at 10:14 p.m.




The motion carried unanimously.   

MOTION:  
Council Member True motioned and Council Member Carter seconded to authorize the Mayor to execute an agreement of Sale and Lease Agreement with Sandosky LLC, once approved in final form by the Mayor, Town Attorney, and Town Manager. 



The motion carried with Mayor Shaw abstaining.   

MOTION:  
Council Member True motioned and Council Member Bleam seconded to authorize the Town Manager to spend up to $3,000 for an appraisal of 714 Sandosky Road.




The motion carried unanimously.   

Dawn Ashbacher indicated she will look at what is needed for the Title research and Environmental study and report back to the Mayor and Town Council.
MOTION:  
Mayor Shaw motioned and Council President Keenan seconded to authorize Council Member Carter and Betz to spend up to $200 for a gift basket for Sean Davis.




The motion carried unanimously.   

ADJOURN:
There being no further business to come before the Council, Mayor Shaw motioned and Council Member Bleam seconded to adjourn meeting at 10:20 p.m. 


The motion carried unanimously.   
Respectfully submitted

Janice Perrault

Town Clerk 
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