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DRAFT
OFFICIAL MINUTES OF APRIL 25, 2016 REGULAR COUNCIL MEETING

NO. 16-07
The Council meeting of the Town of Sykesville was held on Monday, April 25, 2016. Mayor Shaw called the meeting to order at 7:00 P.M. in the Council Meeting Room at the Town House. Mayor Shaw led the Pledge of Allegiance to the flag and a moment of silence.



PRESENT:
Mayor Ian Shaw, and Council Members Julia Betz, William “Chip” Bleam, Christopher True, and Stacy Link.
ABSENT:
Council President Leo Keenan and Council Member Anna Carter
STAFF:

Dawn Ashbacher, Town Manager




Michael Spaulding, Chief of Police




Janice Perrault, Town Clerk




Evelyn Sweet, Town Treasurer




Steven Colella, Director of Economic Development 




Dennis Hoover, Town Attorney

PUBLIC
 
 
CONCERNS:
A downtown merchant and property owner want the Mayor and Town Council to review how the parking impact fee may affect growth.  See item #5

MINUTES:
          April 11, 2016
           MOTION:             
Council Member Link motioned and Council Member Betz seconded to approve the April 11, 2016 Minutes with a change to the Public Concern item.  Need to add a note that there was a Public Concern.  



           The motion carried unanimously.   

PUBLIC SAFETY
  REPORT:
Chief Spaulding presented the Public Safety Report on the period from April 6, 2016 through April 19, 2016. There were a total of 341 calls for service, and 9 assists to other police agencies/departments outside the Town. 

Chief Spaulding introduced the Auxiliary Officers Anthony Gioio, Sally Magee, Wayne Knopp, Michael Bailey, Tyler Westphal, Kelsey Fiddes and Ashley McPhetridge.  Officer Alec Bosley was not in attendance. Four officers received a certificate of appreciation for the work they did in 2015.  Tony Gioio was presented with a special certificate for being the “Auxiliary Officer of the Year in 2015”.  Mayor Shaw swore the Auxiliary Officers into office and they recited the Oath of Office.  

Chief Spaulding introduced Jason Kirkner, “Police Officer of the Year in 2015”.  Chief Spaulding nominated Officer Kirkner through the Maryland Municipal League and the Police Executive Association on his outstanding work ethic, and they provided a certificate for his outstanding performance, and significant contributions to the citizens of Sykesville, MD in 2015.  He exemplifies the highest standards in the law enforcement profession.
COUNCIL COMMITTEE 

REPORTS:

See handout
   MAIN STREET ASSOCIATION
   REPORT:
Steven Colella, Director of Economic Development, filled in for Council President Keenan and presented an update of the Main Street Association (MSA).  He announced the following: 

· The Art and Wine Festival is coming together and this should be a nice event on Sunday, May 1.  

· The Farmers Market starts on May 15, and the Mayor will be in attendance with the Oriole Bird from 9:30 to 10:30 am.  

· Sykesville is a Semi-Finalist for the “Coolest Small Town in America”.  We are in the top 15.  Voting will begin soon and everyone should cast their vote for the Town of Sykesville.  


Steven presented a FY 2017 Budget request for the Main Street Association (MSA) which included the following: 
· A request for $100,000 from the Town budget each year for the next 5 years. This amount would cover the Main Street Manager salary, annual marketing campaign, and operating expenses.   
· A request the Town continue to provide the police and public works crew at the four major events.  
· A Memorandum of Understanding to outline partnership details between MSA and the Town through FY 2021.  
· The Main Street Manager will continue to participate with staff meetings and reports to the Mayor and Town Council.  
It will take 3-6 months for the MSA to be designated as a nonprofit.  The MSA is striving to operate as a separate entity effective on July 1, 2016.  Currently, the MSA has a budget for FY 17 that does not include any funding from the Town. An earlier request was made by MSA to have the Town contribute $25,000 to help with advertising for the Town as a whole not for any event.  
Mayor Shaw indicted this is the first time he is reading this document and would like more time to review and discuss it further with the Council.  There will be a big shift moving the Main Street Manager position to the Main Street Association.  Other items that need to get put into place include the bylaws, board of directors and the application for the 501(c)-3 designation.  He also requested an estimate of what the Town is paying for the Main Street Manger’s salary.  The Mayor and Town Council indicated support for moving the Main Street Manager position to the new organization.  
Steven indicated that by having this designation, they will have more opportunities for grant funding, more flexibility with the financial structure and opening doors for funding. Dawn Ashbacher indicated that amendments can be made at a later date, in case there are concerns about making decisions before the budget is adopted.  
ANNOUNCEMENTS: 
· Sunday, May 1, Annual Art and Wine Festival.  This event starts at noon and runs until 5:00 p.m. on Main Street.  There will be wines to taste and many artists to see. 

· Thursday, May 5, will be Town recycling pick up. Please note that effective May 5, the Town is changing recycling pick up from Friday to Thursday. Recycling should be placed curbside Wednesday night.

· Saturday, May 14, the first movie in the park.  The Lego Movie is the first movie and will be shown at dusk.  Bring your chairs and blankets.  The snack shack will be open for business.  

· Sunday, May 15, Farmers Market.  This is the first day of the Farmers Market.  The market will be open from 9 am to 1 pm.

CONSENT AGENDA:     

MOTION: 

Council Member Link motioned and Council Member Betz seconded 



to authorize: 
1. the expenditure of up to $15,000 in FY 2016 for the repair of Baldwin’s Station roof and other structural repairs that may be needed. Funds for Baldwin’s Station will come from the Capital Reserve. The Capital Reserve will be repaid from FY 2017 funds.  
2. Award a contract to purchase a bridge for the Linear Trail to GatorBridge in the amount of $24,250 and to authorize expenditures of $1,213 for the 5% match.  

3. Authorize the Mayor to sign the Groundwater Easement (Warfield)
The motion carried unanimously.  
1. Public Hearing on Ordinance NO. 295 – FY 2017 Operating and Capital Budget and Tax Rate – Mayor Shaw opened the Public Hearing and asked for any comments from the public.  A resident inquired about lowering the tax rate since the Town will receive an additional $26,036 from the Real Property Assessment.  Mayor Shaw indicated that the Constant Yield fluctuates from year to year and did not think it was a good idea to go up and down from year to year.  He said it is not worth chasing the tax rate.  Mayor Shaw indicated that the state will not support the fully funded Highway User Fund this year and this money is necessary for paving our local roads.  In addition, even though some areas of the budget decreased this year, there are other areas that have increased.  Another resident who resides in the Raincliffe community has a concern with being assessed a tax from the Town and paying the HOA fee for trash removal.  He is requesting either a refund from the Town or the HOA needs to get put into place as he does not want to pay twice for trash removal.  Mayor Shaw indicated that this topic will need to get discussed further.  He said originally Raincliffe was proposed as a Condominium and the Town approved the development with the expectation that the Association would provide trash pickup.  Mayor Shaw announced the Public Hearing will remain open until the next meeting on May 9, 2016, at which time the Public Hearing will close.  
2. Public Hearing on Proposed Real Property Tax Rate – Mayor Shaw opened the Public Hearing on the Tax Rate.  There were no comments from the public and the Council indicated they want to keep the Public Hearing open until the next meeting on May 9.  
3. Discussion of FY 2017 Operating Budget, FY 2017-2021 Capital Improvement Plan (CIP), and FY 2017 Tax rate – Mayor Shaw asked for any additional discussion from the Council.  The budget discussed was the budget from April 11 and revised at the work session on April 18.  Some changes have occurred on the CIP including decreased funding for Baldwin’s Station roof due to revised estimates, and adding  a study on Oklahoma Ave. and the Town House Plaza.    Other issues include:
· Highway User Revenues will be $11,406 less than budgeted.

· Road paving estimate came in lower than projected.

Options: 1) Reduce Capital Outlay – Streets and Roads from $165,000 to $153,594 and add additional work OR

2) Reduce Capital Outlay – Streets and Roads to $132,402 and decrease the use of Unrestricted Fund Balance from $46,251 to $25,059.

The Mayor and Town Council all agreed to go with the second option. 

· Public Safety Court Pay – Increase from $50 to $100 per appearance, so increase from $5,500 to $7,500.

· Public Safety Equipment Maintenance – Decrease from $8,500 to $6,500.

The Mayor and Town Council agree with these changes.

· Health Insurance – If the Town stays with the current plan, there will not be any budget savings.  If the Town changes the plan and puts a 100/300 deductible in place, the budget savings would be $2,601.  If the Town changes the plan and puts a 250/500 deductible in place, the budget savings would be $4,170.

The Mayor and Town Council agreed to leave the current plan in place since there is not enough history on this plan to determine if we need to make changes, and we will try and educate employees how important it is to keep our experience rate as low as possible.

The Capital Improvement Plan will be reviewed by the Planning Commission on May 2.  The Mayor and Town Council is encouraged to review this plan, including future years as this guides the Town’s planning. 
4. Program Open Space projects – Dawn Ashbacher indicated support for applying for this grant to make improvements in accessibility for Cooper Park.  The Council indicated they would defer this to Council Member Carter with the Parks and Recreation Committee.  
5. Public Concern – Pete Truby presented to the Mayor and Town Council about how his business is growing and he would like to relocate to another location in Town without having to go through the process of change of use of the building.  He is requesting the Town to be reasonable with the change of use issue for parking and other road blocks.  Mayor Shaw requested Council Member Betz explain this project to the Planning Commission.  Currently businesses are offered payment in lieu of parking and maybe the change of use from residential to commercial should also be discussed with the Planning Commission.  
6. Mayor and Town Council Retreat – On May 18, from 5:30 – 8:30 pm the Mayor and Town Council will continue their retreat.  They will meet at the Town House.  
7. Quarterly Work session – the Mayor and Town Council would like to have time to discuss topics without taking action.  They thought that perhaps the second meeting in May could work for this time frame.  May 23.  The other tentative dates could include September 26 and November 29. 
MOTION: 
Council Member Betz motioned and Council Member Bleam seconded to take a five minute recess at 9:02 p.m.   



     The motion carried unanimously.
MOTION: 
Council Member Betz motioned and Council Member Bleam seconded to go back into open session at 9:17 p.m.   



    The motion carried unanimously.
CLOSED

SESSION:
Council Member Betz motioned and Council Member Bleam seconded to go into closed session at 9:18 p.m.   
The motion carried unanimously.

CLOSED SESSION:
The meeting is proposed to be closed pursuant to the General Provisions of the Annotated Code of Maryland, Section 3-305(b): (1) To discuss the appointment, employment, assignment, promotion, discipline, demotion, compensation, removal, resignation, or performance evaluation of appointees, employees, or officials over whom it has jurisdiction; or any other personnel matter that affects one or more specific individuals. (3) to consider the acquisition of real property for a public purpose and matters directly related to the acquisition, (7) to consult with counsel to obtain legal advice on a legal matter.
Those in attendance were: Mayor Shaw, Council Members Betz, Bleam, Link, True, Town Attorney, Dennis Hoover and Town Manager Dawn Ashbacher. 


Absent: Council President Keenan and Council Member Carter


Items discussed were:

· Legal Consult – Disposition agreement for 7610 Main Street – No action
· Acquisition of Real Property – Contract implementation for 714 Sandosky Road – No action
· Personnel – Public Works Compensation – Action
MOTION:  
Council Member True motioned and Council Member Bleam seconded to go back into open session at 10:03 p.m.




The motion carried unanimously.   

MOTION:  
Council Member Betz motioned and Council Member True seconded to increase the Public Works compensation effective May 1, 2016 to FY 2017 budget levels.




The motion carried unanimously.   

It was mentioned the Skate park ongoing maintenance will be the Town’s responsibility.  Staff will find out the maintenance needs from Howard County including drainage.  
ADJOURN:
There being no further business to come before the Council, Council Member Betz motioned and Council Member True seconded to adjourn meeting at 10:06 p.m. 


The motion carried unanimously.   
Respectfully submitted

Janice Perrault

Town Clerk 
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Ian Shaw, Mayor


Dawn M. Ashbacher, Town Manager


Evelyn M. Sweet, Town Treasurer


Janice M. Perrault, Town Clerk
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