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DRAFT
OFFICIAL MINUTES OF MAY 9, 2016 REGULAR COUNCIL MEETING

NO. 16-08
The Council meeting of the Town of Sykesville was held on Monday, May 9, 2016. Mayor Shaw called the meeting to order at 7:00 P.M. in the Council Meeting Room at the Town House. Mayor Shaw led the Pledge of Allegiance to the flag and a moment of silence.



PRESENT:
Mayor Ian Shaw, Council President Leo Keenan, and Council Members Julia Betz, Anna Carter, William “Chip” Bleam, Christopher True, and Stacy Link.
STAFF:

Dawn Ashbacher, Town Manager




Michael Spaulding, Chief of Police




Janice Perrault, Town Clerk




Evelyn Sweet, Town Treasurer




Steven Colella, Director of Economic Development 




Dennis Hoover, Town Attorney

PUBLIC
 
 
CONCERNS:
See agenda item #11
WELCOME:
Gale Engles and Martin Covington were in attendance to present the Shannon Run/Hawk Ridge Farm Stormwater Concept Plan.  The plan will create a better way for water to flow to the storm water management pond and keep the erosion to a minimum.  The life span is about 50-75 years and the cost for construction will be about $1.2 million.  There are grants available and Carroll County will pursue obtaining grant funds.  
MINUTES:
April 25, 2016 – These minutes will be reviewed at the next meeting on     May 23.
         PUBLIC SAFETY
  REPORT:
Chief Spaulding presented the Public Safety Report on the period from April 20, 2016 through May 3, 2016. There were a total of 329 calls for service, and 10 assists to other police agencies/departments outside the Town. 

Chief Spaulding announced the Art & Wine Festival went well considering the weather and there were no incidents.  He also mentioned that he attended the Drug Awareness Expo with Mayor Shaw on April 29.
TREASURERS 

REPORT:

March 2016
MOTION: 
Council Member Betz motioned and Council Member Link seconded to approve the March 2016 Treasurers Report as written.   



The motion carried unanimously.
COUNCIL COMMITTEE 

REPORTS:

See handout for other reports
Gate House Museum - Council Member Link provided some information about the Gate House Museum.  She mentioned The Maryland Humanities Council announced there will be five host sites for a statewide Smithsonian Exhibition tour called “The Way We Worked”.  One site is the Carroll County Farm Museum, with partners, Union Mills Homestead Foundation in Westminster and the Gatehouse Museum of History in Sykesville, will bring “The Way We Worked” to Carroll County.  The tour will run from May 26 – July 14 2017, and will be at the Carroll County Farm Museum, and include the Gate House Museum’s participation in that location.  

Mayor’s Report - Mayor Shaw announced he attended the board meeting at the Maryland Municipal League and there was no meeting this month for the Warfield Development Committee. 
   MAIN STREET ASSOCIATION
   REPORT:
Council President Keenan announced that the Art & Wine Festival was successful even though it rained.  He mentioned that the Main Street Association (MSA) is working on: 
· the Harvest Festival – in the fall

· the Chili & Beer Festival – in the fall

· the Town is in the running for “The Coolest Small Town in America” and everyone should vote 
· Block Parties on the first Friday of June, July, August and September

· the Farmers Market, opens on Sunday with lots of vendors and fun activities to get the market started.  The Oriole bird will be in attendance with Mayor Shaw until 10:30 am for pictures.  


Steven Colella, Director of Economic Development presented additional information on the MSA budget (presented at the last meeting) which included: 
· the budget proposal was introduced at the last meeting and MSA is asking for a 5 year commitment.  When the initial proposal was brought to the Mayor and Town Council, five years ago, a five year commitment was requested and that commitment will end this year.  It is time to figure out where to go in the future.  He indicated, the events and activities are growing and doing tremendous things for the Town.  
· A decision for the FY 17 budget cycle is important to the MSA. The money will have a positive impact on the Town and currently, people are talking about Sykesville as a great place to live, work and play.    

· The MSA raises $2.5 for every $1 from the Town.  The $100K they are requesting includes $75 K for the Main Street Director position and $25K for marketing and operating expenses.  

ANNOUNCEMENTS: 
· Saturday, May 14, the first movie in the park.  The Lego Movie is the first movie and will be shown at dusk.  Bring your chairs and blankets.  The snack shack will be open for business.  

· Sunday, May 15, Farmers Market.  This is the first day of the Farmers Market.  The market will be open from 9 am to 1 pm.
· Wednesday, May 25, Main Street/Springfield Ave. Urban Reconstruction Project Public Meeting at 7 pm.
NEW BUSINESS:
1. Public Hearing on Ordinance NO. 295 – FY 2017 Operating and Capital Budget and Tax Rate – Mayor Shaw opened the Public Hearing at the last meeting, on April 11 and announced the public hearing is still open.  There were no comments from the public and Mayor Shaw closed the Public Hearing.  
2. Public Hearing on Proposed Real Property Tax Rate – Mayor Shaw announced the Public Hearing is still open from the last meeting on April 11.   There were no comments from the public and Mayor Shaw closed the public hearing.  
3. Resolution NO. 2016-04 – permission to sell alcohol during the First Friday’s on Main Street. – Steven Colella, presented the Mayor and Town Council with an idea the merchants came up with to bring more business to Main Street.  The MSA and the merchants would like to have a block party on the first Friday’s in June, July, August and September from 5-7 pm.  Steven mentioned shutting down Oklahoma Ave. and Baldwin Drive and allowing alcohol to be served during this time on Town property.  The Council questioned closing at this busy time on a Friday night and difficulties residents will face who live off of Schoolhouse Road.  Based on the small density of housing in this area and talking to the housing manager, it does not appear this will be an issue to the Schoolhouse Road residents.  Signs will be posted for detours and the closures should be communicated to the public well in advance.  It was mentioned that they have volunteers that will be pouring alcohol which should be similar to the Art & Wine event.  The first event will be named “The Coolest Kickoff Party in America” to coincide with the Coolest Small Town in America Campaign.   A Council Member had a concern with approving road closures. He was under the impression that the Mayor and Town Council needed to approve road closures and would like to discuss a possible policy to have road closures approved by the Mayor and Town Council prior to an event.  The Mayor and Town Council indicated support for the road closures for this event.
MOTION: 
Council President Keenan motioned and Council Member Bleam seconded to approve Resolution NO. 2016-04 to allow the sale of alcohol on Town property (Oklahoma Ave. & Baldwin Dr.) during June, July, August and September First Friday’s as part of the block party.   



     The motion carried unanimously.
4. Adoption of Ordinance NO. 295 – FY 2017 Operating Budget – Dawn Ashbacher, Town Manager indicated the budget is approved by department not line items, to make it easier for Department heads to manage their budgets.  There were also some revisions since the April 25 meeting.  One was to address an overstatement of anticipated Police grant revenue. There were inadvertently two lines showing Police grant revenue, one for $8,280 and one for $4,000. The $8,280 amount is accurate; the second one was deleted, which created a $4,000 shortfall. It was addressed as noted below. The second item was to reduce the revenue from the Use of Unrestricted Fund Balance by $59 to $25,000. This then matches exactly the amount being transferred to the Capital Reserve. So essentially, the Town is transferring $25,000 from the Unrestricted Fund Balance to the Capital Reserve.  See below:
	
	
	
	
	INCREASE
	
	DECREASE
	

	
	
	
	
	
	
	
	

	Revenue
	Police Dept - Misc Grants
	
	
	$4,000 
	

	Revenue
	Bldg/Zoning Permits, Town 
	$500 
	
	
	

	Revenue
	Impact Fees 
	
	$500 
	
	
	

	Expense
	Public Safety - Equipment maintenance 
	
	
	$500 
	

	Expense
	Public Safety - Gasoline & Oil 
	
	
	$1,000 
	

	Expense
	Public Safety - Uniforms 
	
	
	$500 
	

	Expense
	Public Works – Gasoline & Oil
	
	
	$1,000 
	

	
	
	
	
	
	
	
	

	
	Removed $4,000 in police dept. miscellaneous 
	grants
	
	

	
	
	
	
	
	
	DECREASE
	

	Revenue
	Use of Unrestricted Fund Balance 
	
	
	$59 
	

	Expense
	Admin Equip Maint - $59 decrease 
	
	
	$59 
	

	
	
	
	
	
	
	
	


MOTION: 
Council Member Betz motioned and Council Member True to adopt Ordinance NO. 295 – FY 2017 Operating and Capital Budget and Tax rate.   



     The motion carried unanimously.
5. Adoption of FY 2017 Real and Personal Property Tax Rates 
MOTION: 
Council Member True motioned and Council Member Betz seconded to adopt FY 2017 tax rates at $0.35 per $100 of Real Property Assessment and $0.875 per $100 of Personal Property Assessment.    
The motion carried unanimously.
6. Approval of FY 2017 – 2021 Capital Improvement Plan (CIP)

MOTION: 
Council Member Betz motioned and Council Member True seconded to approve the FY 2017 -2021 Capital Improvement Plan with the deletion of the Spring House roof in FY 2020 since it is to be done in FY 2016.     



     The motion carried unanimously.
7. Introduction Ordinance NO. 296 TO AMEND, ADOPT AND ENACT SECTIONS OF THE TOWN CODE OF SYKESVILLE TO: (1) AMEND SECTIONS 180-61, 180-62, 180-88, 180-136 AND 180-137 TO ALLOW BEER AND WINE SALES AS A CONDITIONAL USE IN CERTAIN DISTRICTS; (2) AMEND SECTION 180-64 TO ALLOW OUTDOOR SEATING IN THE B-L DISTRICT; AND (3) ADOPT AND ENACT A NEW ARTICLE V IN CHAPTER 140 REGARDING BUSINESS USE OF TOWN SIDEWALKS. – Council Member Betz provided an overview of this ordinance as it pertains to current and future establishments that sell beer, wine or liquor and also to businesses that utilize the sidewalk in front of their store.  
Through discussion it was requested to get a clarification of Class B and Class D liquor license.  Also there is a provision in the ordinance indicating there needs to be at least 4’ wide path for continuous and unobstructed sidewalk path.  It was mentioned that ADA required a sidewalk to be only 3’.  Council Member Betz said the Planning Commission felt strongly that there should be adequate room for pedestrians.  Some are concerned about the impact on merchants by requiring 4’.  Mayor Shaw announced this Ordinance will be advertised for a public hearing on June 13. 
8. FY 2017 Program Open Space grant application – Dawn Ashbacher attended the Parks and Recreation meeting this past week and the committee agreed the best project for this grant would be for accessible trails and picnic area for Millard Cooper Park. 
Project overview:

Provide ADA parking, walks and picnic pad sites at Cooper Park.  This will also provide viewing of movies at the Sykesville Cinema. Phase one will consist of the reconstruction of one parking pad and approx. 37’ of walk.  This will create access to one picnic site, concession stand and rest rooms.  The rest rooms are ADA accessible.

Phase two will consist of the new construction of approx. 225’ of ADA compliant walkway to a 12’x20’ ADA pad site for picnicking and movie viewing.  The estimated cost for both phases will be approximately $27,070, which includes an accessible picnic table.  

Needs of other parks in the Town include:

· ADA Swing for Lexington Run - $605
· Parent and Child swing at Jones Park - $4,149
· Heavy duty large swing mat at MCP an Burkett Park - $416
· Surface repairs - TBD
Estimate cost of these items not including surface repairs, is $5,170, which can be paid out of FY 16 budget.
Estimated amount of the grant is $35,781.
The Mayor and Town Council requested that an application be added for a new expression swing at Jones Park in the amount of approximately $4,150.
MOTION: 
Council Member True motioned and Council President Keenan seconded to approve the FY 2017 application for Program Open Space grant for Millard Cooper Park and Jones Park.     



     The motion carried unanimously.
MOTION: 
Council Member Carter motioned and Council Member True seconded to authorize a Capital Improvement amendment for FY 2016 to utilize $9,400 budgeted for Millard Cooper Park to be spent on an ADA swing at Lexington Run Park, swing mats at Millard Cooper Park and Burkett Park and surface repairs at all parks.     



     The motion carried unanimously.
9. FY 2016 Budget adjustments – Mayor Shaw introduced the budget amendments for 2016 and mentioned this will be voted upon at the May 23 meeting.  
10. May 23 Work Session agenda – Mayor Shaw announced he is interested in having topics for this Work Session.  Some ideas included: protocol for closing Town roads, review Memorandum of Understanding for the Main Street Association, Historic District preservation, and maybe the zoning ordinance amendment. 
11. Public Concern – Dr. Billet announced there will be a State of Maryland Cannabis Commission meeting with be held on Tuesday, May 17 at 11:00 am to discuss medical marijuana dispensaries and all are invited to attend. 
MOTION: 
Council Member Betz motioned and Council Member Bleam seconded to take a five minute recess at 9:02 p.m.   



     The motion carried unanimously.
MOTION: 
Council Member Link motioned and Council President Keenan seconded to go back into open session at 9:39 p.m.   



     The motion carried unanimously.

Discussion took place with the Mayor and Town Council in reference to another retreat date.   They all decided on June 7 at the Town House from 5:30 to 8:30 pm. 

CLOSED

SESSION:
Mayor Shaw motioned and Council Member Betz seconded to go into closed session at 9:43 p.m.   
The motion carried unanimously.

CLOSED SESSION:
The meeting is proposed to be closed pursuant to the General Provisions of the Annotated Code of Maryland, Section 3-305(b): (1) To discuss the appointment, employment, assignment, promotion, discipline, demotion, compensation, removal, resignation, or performance evaluation of appointees, employees, or officials over whom it has jurisdiction; or any other personnel matter that affects one or more specific individuals. (3) to consider the acquisition of real property for a public purpose and matters directly related to the acquisition, (7) to consult with counsel to obtain legal advice on a legal matter.
Those in attendance were: Mayor Shaw, Council President Keenan, Council Members Betz, Bleam, Carter, Link, True, Town Attorney, Dennis Hoover, Town Manager Dawn Ashbacher, Sean Davis and for the first part of the meeting on 7610 Main Street, Director of Economic Development, Steven Colella. 
Items discussed were:

· Legal Consult – Disposition agreement for 7610 Main Street – No action
· Acquisition of Real Property – Contract implementation for 714 Sandosky Road – No action
· Personnel – Administration Compensation – No Action
MOTION:  
Council Member True motioned and Council Member Link seconded to go back into open session at 11:33 p.m.




The motion carried unanimously.   

ADJOURN:
There being no further business to come before the Council, Council Member True motioned and Council Member Carter seconded to adjourn meeting at 11:34 p.m. 


The motion carried unanimously.   
Respectfully submitted

Janice Perrault Town Clerk 
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