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DRAFT
OFFICIAL MINUTES OF MAY 23, 2016 REGULAR COUNCIL MEETING

NO. 16-09
The Council meeting of the Town of Sykesville was held on Monday, May 23, 2016. Mayor Shaw called the meeting to order at 7:00 P.M. in the Council Meeting Room at the Town House. Mayor Shaw led the Pledge of Allegiance to the flag and a moment of silence.


PRESENT:
Mayor Ian Shaw, Council President Leo Keenan, and Council Members Julia Betz, Anna Carter, William “Chip” Bleam, Christopher True, and Stacy Link.
STAFF:
Dawn Ashbacher, Town Manager


Michael Spaulding, Chief of Police

Janice Perrault, Town Clerk

Evelyn Sweet, Town Treasurer
Dennis Hoover, Town Attorney

PUBLIC
 
 
CONCERNS:
None
MINUTES:
April 25, 2016
MOTION:
Council Member True motioned and Council Member Bleam seconded to approve the April 25, 2016 minutes as written.


The motion carried unanimously, with Council President Keenan and Council Member Carter abstaining.
MINUTES:
May 9, 2016 – These minutes will be reviewed at the next meeting on June 13.
           PUBLIC SAFETY
REPORT:
Chief Spaulding presented the Public Safety Report for the period from May 4, 2016 through May 17, 2016. There were a total of 306 calls for service, including 8 assists to other police agencies/departments outside the Town.  Chief Spaulding announced that they are capturing complaints related to the skate park at South Branch Park (SBP).  He also indicated that they have applied for the Smooth Operator grant again this year in the amount of $3,500 which runs from October 1, 2016 through September 30, 2017.  In addition, they have applied for the School Bus Safety grant which runs from August 1, 2016 to June 30, 2017.  They have applied for $2,500, but they might only receive $1,000 like they did for this school year.  There have not been any violations during the current school year.  Chief Spaulding announced that the Jr. CSI program will be held again this year on Tuesdays in September.  Sykesville Middle School (SMS) principal, Ralph Billings, has been assigned to a different school, but Chief Spaulding has been assured that the incoming principal for SMS will have no problem continuing the relationship the school has had with our police department.

There was discussion about incidents at the skate park at SBP (commonly referred to as Shrimptown).  On May 5, Chief Spaulding met with Kevin from Howard County Parks to look at the facility.  Kevin indicated that based on his experience in Howard County (HC), he has concerns about the challenges facing the town such as graffiti, stickers, alcohol, and trespassing after hours.  The skate park in Laurel has video surveillance, and our park in isolated.  The Sykesville Police have concurrent jurisdiction with the Howard County Police, so they can handle most incidents in the park, but must notify HC within 24 hours.  HC Police have agreed to help with surveillance and will report back to us as well.  The Maryland State Police as well as the Carroll County Sheriff’s office have been notified and all will keep the lines of communication open.  Cameras were identified as an opportunity, and it was mentioned that the new Shrimptown skate shop on Main Street might want to fund such a venture because it would also serve to promote tourism.  There will be a ribbon cutting for the grand opening of the new skate park on June 11. 
COUNCIL COMMITTEE 

REPORTS:
See handout.
MAIN STREET ASSOCIATION
REPORT:
Council President Keenan announced that there is nothing new to report.  He mentioned that there have been several complaints about the closing of Oklahoma Road for the Farmer’s Market.
ANNOUNCEMENTS: 
· Wednesday, May 25 – Main Street/Springfield Avenue Urban Reconstruction Project Public Meeting.  The meeting will be 7-9 p.m. at Sykesville Middle School.  A brief presentation will begin at 7:15 p.m.

· Sunday, May 29 – Little Sykes Railway will open for the season.  Please note the change in the day.  Little Sykes will now be open on Sundays to coincide with the Farmer’s Market.

· Sundays – Farmer’s Market 9 a.m.–1 p.m.  

· Friday, June 3 – First Friday on Main Street – Block party 5-7 p.m. at Baldwin Drive and Oklahoma Avenue.  Both streets will be closed.

· Saturday, June 4 – Relay for Life in the McElroy parking lot 4 p.m.-12:30 a.m.

· Tuesday, June 7 – Mayor and Town Council retreat at the Town House 5:30-8:30 p.m.
· Saturday, June 11 – Sykesville Cinema – Inside Out at dusk.
OPEN SESSION:
1. FY 2016 Budget Adjustments – Mayor Shaw presented the budget amendments at the last meeting on May 9.  There have been some changes from those introduced.  For example, there is now a request to approve the use of the Gate House Restricted Fund to repaint the interior of the building.  This is the first step to prepare the interior for new exhibits.
In addition, the budget amendments fund a request for tuition reimbursement for a police officer per the request of the Police Chief in October 2015.  Funding is recommended, although it is noted that such requests are normally to be made in advance so that funding can be confirmed before making a commitment.  The request has been on hold until we had a better idea of funding availability for FY 2016.
Last, funds were added to Capital Outlay – Main Street to repair Baldwin’s roof, and to Capital Outlay – Parks to repair the Springhouse roof.

MOTION:
Council Member True motioned and Council Member Betz seconded to approve the FY 2016 Budget Amendments as presented.


The motion carried unanimously.

WORK SESSION:
1. Main Street Association (MSA) – The FY 16 town costs for Main Street events was provided; costs for the Police Dept. and Public Works was included.  Not all of the costs on the list will go away if the MSA becomes a separate non-profit.  There may also be additional costs to the Town to provide staff to complete tasks that were being done by the Economic Development Director/Main Street Manager such as writing grants or meeting with potential developers.
Council President Keenan presented a preliminary outline for a Memorandum of Understanding between the Sykesville Main Street Association and the Town of Sykesville.  It includes the following:

· Town’s annual contribution to MSA.

It was stated that the salary request for the Executive Director of the MSA should come from the Board of Directors (BOD).  Benefits for this position will not come from the Town, but they will be managed by the BOD.  The BOD will need to find a provider for health insurance.  It needs to be stipulated what happens to the pool of money if the MSA should disband; the funds should be directed to the Town.  The annual contribution from the Town can be a grant to the entity and can include stipulations.

· Use of the basement of the Town House for storage.
This is acceptable, but we will need to determine how much because there are many needs for this space.
· Waiver of application fees and rental fees.

This can be incorporated into the grant; the Town will consider waiving of fees and already has a mechanism for the Town Manager to waive pavilion rental fees.

· Recognizing the MSA as the economic development agency for the Town.

The Town needs overall economic development. This would require more discussion about how Warfield would be addressed since that location is not implied in “Main Street.” Also, this may not be an appropriate role for a business association. Marketability at Warfield could be the same as the MSA.  The MSA could be expanded to include Warfield.

· Executive Director of MSA will act as a Department Head for purposes of biweekly staff meetings.

It was discussed, and the Executive Director of the MSA will not be acting as a Department Head because that person will not be a Town employee.  Meetings with Town staff will be on an as needed basis, and this person will meet with the Town Manager on some sort of regular basis (monthly perhaps).  The Executive Director will probably be relocated from the Town House to someplace on Main Street.
· Monthly presentation to the Mayor and Town Council regarding updates, plans, request with regular update from liaison.
It was discussed that this should also include an annual goals presentation along with the annual grant request (in mid-March).  The MSA will adopt the Town’s fiscal year (FY) rather than a calendar year, so they will be on the same FY cycle.
· Town recognizing existing events and providing support – i.e., police, public works.  New events will be brought before the Mayor and Town Council.

There is no problem with paying the extra dollars for Public Works labor.  The monetary request for the MSA has doubled from 5 years ago, and it was the understanding that private money would follow public.  The salary for the “eliminated” police officer position went to the Main Street Manager.  Consideration will have to be given to the extra costs for police officers.  It was stated that no additional events should be added at the current time based on the resources we have available (volunteers, etc.).
· Length of Memorandum of Understanding (MOU) – 5 years

· Modifiable by agreement of parties

· Renewable for additional 5 years by agreement

After discussion, it was decided that the MOU would renew annually, not every 5 years.

The need for appropriate policies for financial operations and fiscal controls were discussed; funding for an audit was also discussed.
2. Downtown Planning Studies and Input – The FY 2017 budget includes funding for studies for Oklahoma Avenue and a Town House plaza.  The Streetscape public meeting on May 25 will be an opportunity to start to get public input on changes to Oklahoma Avenue.  There have been two proposals—one is to make Oklahoma a one-way street, and the other is to close Oklahoma Avenue up to Baldwin Drive to allow for another space for downtown gathering and events.  Both of these proposals will require changes to Baldwin Drive.
As it stands right now, the Mayor and Town Council are in favor of making Oklahoma Avenue a one-way street.  However, more details need to be researched before coming to a final decision.  We need to find out how wide a road needs to be for one-way traffic.  This will determine whether we can have sidewalks on both sides of the street or only on one side.  We want this road to be safe for both drivers and pedestrians.  Changes to Baldwin Drive were discussed briefly as well as the Town House plaza.
The timeline for funding of the design phase is July 1.  The design phase will last about 18 months.  We will need 6 months to a year for a consultant on Main Street which means we would need to hire a consultant at the end of this summer.  We need to talk to Bob Bond, the Town’s Engineer, about timing and the one-way option.
MOTION: 
Council Member Betz motioned and Council Member Carter seconded to take a five minute recess at 9:16 p.m.   


The motion carried unanimously.
MOTION:
Council Member True motioned and Council Member Betz seconded to go back into open session at 9:25 p.m.


The motion carried unanimously.

CLOSED SESSION:

The meeting is proposed to be closed pursuant to the General Provisions of the Annotated Code of Maryland, Section 3-305(b): (1) To discuss the appointment, employment, assignment, promotion, discipline, demotion, compensation, removal, resignation, or performance evaluation of appointees, employees, or officials over whom it has jurisdiction; or any other personnel matter that affects one or more specific individuals. (3) to consider the acquisition of real property for a public purpose and matters directly related to the acquisition, (7) to consult with counsel to obtain legal advice on a legal matter.
MOTION:
Council Member Betz motioned and Council Member True seconded to go into closed session at 9:25 p.m.   
The motion carried unanimously.

Those in attendance were: Mayor Shaw, Council President Keenan, Council Members Betz, Bleam, Carter, Link (joined after the discussion of 7610 Main Street), True, Town Attorney, Dennis Hoover, Town Manager Dawn Ashbacher, and Dennis Boyle with Lee & Associates for the first part of the meeting discussing 7610 Main Street. 


Items discussed were:
· Legal Consult – Disposition agreement for 7610 Main Street – No Action
· Acquisition of Real Property – Contract implementation for 714 Sandosky Road – No action
· Personnel – Administrative Personnel Updates – Confidential personal information – Action
MOTION:     
Council Member True motioned and Council Member Bleam seconded to go 

back into open session at 11:27 p.m.



The motion carried unanimously.
MOTION:
Council Member True motioned and Council Member Bleam seconded to

authorize the Mayor to sign the listing agreement for 7610 Main Street with Lee & Associates with the stipulation that the Town is not just looking for the highest price. 

The motion carried 3-2, with Council Member Betz and Council Member Carter opposing and Mayor Shaw abstaining. Council Member Link recused herself.
MOTION:
Council President Keenan motioned and Council Member Bleam seconded to

authorize the Town Administration to search for a vehicle for the Special Projects Coordinator that costs up to $5,000 (inclusive of all purchasing costs but not including insurance) and make a proposal to the Mayor and Town Council after July 1, 2016.
The motion carried unanimously.
ADJOURN:
There being no further business to come before the Council, Council Member True motioned and Mayor Shaw seconded to adjourn meeting at 11:31 p.m. 


The motion carried unanimously.   

Respectfully submitted
Council Member Julia Betz 

Town Manager Dawn Ashbacher
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