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DRAFT
OFFICIAL MINUTES OF JULY 11, 2016 REGULAR COUNCIL MEETING

NO. 16-11
The Council meeting of the Town of Sykesville was held on Monday, July 11, 2016. Mayor Shaw called the meeting to order at 7:00 P.M. in the Council Meeting Room at the Town House. Mayor Shaw led the Pledge of Allegiance and a moment of silence.  Mayor Shaw asked that all emergency responders be remembered and especially the police officers in Dallas.


PRESENT:
Mayor Ian Shaw, Council President Leo Keenan, and Council Members Julia Betz, Anna Carter, William “Chip” Bleam, Christopher True, and Stacy Link.
STAFF:
Dawn Ashbacher, Town Manager


Michael Spaulding, Chief of Police
Jana Antrobus, Town Executive Assistant
Evelyn Sweet, Town Treasurer
Steven Colella, Director of Economic Development
Dennis Hoover, Town Attorney

PUBLIC
 
 
CONCERNS:
One of the residents from the Raincliffe townhome community asked that we discuss paying the Homeowner’s Association (HOA) for trash and snow removal since they are being taxed by the Town for those services, but not receiving them.
MINUTES:
June 13, 2016 and revision to May 23, 2016
MOTION:
Council Member Betz motioned and Council Member Link seconded to approve the June 13, 2016 minutes as written.


The motion carried 5-2 with Council Members Bleam and True abstaining.

Council Member Link motioned and Council Member True seconded to approve the revision to the May 23, 2016 minutes showing that the motion to authorize the Town Administration to search for a vehicle carried unanimously.

The motion carried unanimously.
           PUBLIC SAFETY
REPORT:
Chief Spaulding presented the Public Safety Report for the period from June 8, 2016 through July 5, 2016. There were a total of 641 calls for service, including 26 assists to other police agencies/departments outside the Town.
TREASURER’S
REPORT:
May 2016
MOTION:
Council Member True motioned and Council Member Link seconded to approve the May 2016 Treasurer’s Report as written.


The motion carried unanimously.

COUNCIL COMMITTEE 

REPORTS:
See handout.

Council Member Betz reported that the Warfield Collaborative will be doing a market study presentation for all interested parties (Mayor & Town Council, Planning Commission, Main Street Association, etc.).  It was suggested that this be done on the night of the next regularly scheduled Planning Commission meeting on August 1, and all were in agreement.
MAIN STREET ASSOCIATION
REPORT:
Steven Colella gave an update on Wayside Exhibits planned for in front of the Town House and by Baldwin’s Station.  He also indicated that the Main Street Association has organized a series of free workshops designed to benefit small business owners.  The first one of these workshops will be held on August 10 at E W Beck’s Pub 8-10 a.m. 
MARYLAND MUNICPAL LEAGUE CONVENTION

REPORTS:
See handout.
ANNOUNCEMENTS: 
· Friday, July 15 – Concert in the Park – concert by Joey D Cares Rock Orchestra at Millard Cooper Park 7-9 p.m.
· Saturday, July 30 – Historic Colored Schoolhouse “Lemonade and Learning Open House” 1-4 p.m.

· Friday, August 5 – First Friday on Main Street – Block party 5-7 p.m. on Main Street.

· Saturday, August 13 – Sykesville Cinema – Ratatouille at dusk.
· Sundays – Farmer’s Market 9 a.m.-1 p.m.

· Little Sykes Railway is now open on Sundays 9 a.m.-1 p.m. to coincide with the Farmer’s Market.
OPEN SESSION:


CONSENT AGENDA:
1. Authorization to award a contract in the amount of up to $132,402 to CPE, Inc. to complete the patching, paving, crack filling, and other work including, but not limited to, the Scope of Services and Contract Documents dated June 13 2016.

2. Authorization for the Mayor to sign the FY 2017 Town/County Agreement.

3. Authorization to award a contract to Interpretive Direction, LLC and Iondesign in the amount of $4,500 from Gate House Restricted Funds to design and fabricate a wayside exhibit.

4. Authorization for the Mayor to sign Resolution 2016-06 to apply for FY 17 Strategic Demolition and Smart Growth Impact Funds.

5. Authorization for the Mayor to sign Resolution 2016-07 to apply for FY 17 Community Legacy Funding.


MOTION:
Council Member Link motioned and Council Member Bleam seconded to approve the items on the consent agenda.


The motion carried 6-1 with Mayor Shaw abstaining.
6. Authorization to spend up to $5,000 to purchase a vehicle for the Special Projects Coordinator. – This item was removed from the Consent Agenda at the request of Council Member Betz for separate consideration.  This item was originally approved at the May 23 meeting to allow the Town Administration to search for a vehicle for the Special Projects Coordinator that costs up to $5,000. A proposal was to be made to the Mayor & Town Council (M&TC) after July 1, 2016.   Waiting for approval of a proposal creates a challenge since many used vehicles will not be held a month for M&TC review and approval.  Council Member Betz wanted to clarify and make sure that the Town Manager will remain part of the decision making process. It was confirmed that she would be.

MOTION:
Council Member True motioned and Council Member Link seconded to authorize the spending of up to $5,000 to purchase a vehicle for the Special Projects Coordinator.


The motion carried unanimously.

7. Continue Public Hearing on Ordinance No. 296 TO AMEND, ADOPT, AND ENACT SECTIONS OF THE TOWN CODE OF SYKESVILLE TO:  (1) AMEND SECTIONS 180-61, 180-62, 180-88, 180-136 AND 180-137 TO ALLOW BEER AND WINE SALES AS A CONDITIONAL USE IN CERTAIN DISTRICTS; (2) AMEND SECTION 180-64 TO ALLOW OUTDOOR SEATING IN THE B-L DISTRICT; AND (3) ADOPT AND ENACT A NEW ARTICLE V IN CHAPTER 140 REGARDING BUSINESS USE OF TOWN SIDEWALKS – Mayor Shaw announced that the public hearing on Ordinance No. 296 is still open and being continued from the last meeting.
Several members of the community (mainly merchants on Main Street) again expressed concerns with requiring a minimum of 4 feet (4’) of unobstructed sidewalks on Main Street and instead support a minimum of 3 feet (3’).  Many also stated that 3’ is a national guideline (Americans with Disabilities Act), and the towns that were used as a comparison are larger than Sykesville.  Some of the comments from the merchants and Main Street property owners included:  Sykesville is smaller, and the downtown doesn’t even have 3’ wide sidewalks in some places.  Businesses will be hampered by not being able to use sandwich boards.  People enjoy sitting on a bench in front of Cowboys and Angels to take a picture.  Sandwich boards, benches, and flower pots are some things that help draw customers into their stores and help to create a friendly and inviting Main Street.  The merchants have had an amazing year so far, and more limits would impact their ability to draw in customers.  Can we postpone the sidewalk portion of this ordinance until Streetscape is completed?  One merchant asked why there is an urgency to approve this Ordinance.  It was explained that the Town currently does not have an ordinance to allow outdoor seating which affects Market Tavern.  
8. Consideration of Ordinance No. 296 – Mayor Shaw closed the public hearing on Ordinance No. 296.  Discussion took place among the members of the Town Council and consideration of the ordinance was done in sections as follows:
a. Adding establishments with Class D licenses as a conditional use
b. Establishing a parking requirement for such establishments
c. Establishing a means of review and approval for the use of public sidewalks
It was noted that the use of the designation of “Class D” liquor license was not used in the ordinance to allow flexibility should the Class D liquor license be changed or eliminated altogether.  Instead, the ordinance stipulates “Establishments licensed to keep for sale and to sell beer and light wines at retail for consumption on the premises or elsewhere (including pubs, taverns, microbreweries, and wine bars), and where at least fifty percent (50%) of the business is comprised of selling alcohol.”.
MOTION:
Council President Keenan motioned and Council Member Carter seconded to delete the proposed amendment to Chapter 180, Article XIV, “Special Provisions”, Section 180-88A(2) and instead add a line to the list of Parking Space Requirements in Section 180-88A(2) that reads “Pubs, taverns, microbreweries, and wine bars” with a parking space requirement of “100% of floor area”.

The motion carried 5-2 with Mayor Shaw and Council Member Betz opposing.
MOTION:
Council Member True motioned and Council Member Link seconded to amend the new Article V being added to Chapter 140, “Streets and Sidewalks”, Section 140-26(D) regarding the provision for a continuous, unobstructed sidewalk path to state “as set by Resolution.” instead of “that is at least four (4) feet wide.”


The motion carried 6-1 with Council Member Betz opposing.

MOTION:
Council Member Link motioned and Council President Keenan seconded to approve the entire Ordinance No. 296 with the two amendments stated above.

The motion carried 5-2 with Mayor Shaw and Council Member Betz opposing.

9. Update on Main Street Association Memorandum of Understanding (MOU) Proposal – A revised proposal was sent by Council President Keenan for review.  Mayor Shaw announced the following:  “Chris, Julia, the Town Manager, the Town Attorney, and I, met with Steven and representatives from the Main Street Association Board met at their request to discuss the current draft of the MOU and possible options for the Structure of the Main Street Program.  It was thought best to discuss a few of the thoughts and challenges prior to a final version of the current MOU that is being drafted is put out for formal comment and input.  Further discussion is needed regarding the organizational structure, compensation, decision-making process and goals to support the growth of the Main Street program.  I plan to talk with Leo about the best format for having additional discussion, and, as soon as that has been confirmed, we will advise.”.  After discussion with the Council, it was agreed that a meeting will be held on Saturday, July 16, at 9 a.m. at the Town House with Mayor Shaw, Council President Keenan, Council Member Betz, and Rachael Beck (Main Street Board of Directors) to discuss the MOU and attempt to come to an agreement on how to proceed.
10. Approval of Main Street events—change in location of block parties and closure of MD 851 for Mile on Main Street Aug. 13
Block Parties – The final two block parties of the year are proposed to take place on Main Street with a layout identical to the Coolest Small Town party.  The reason for the change is to better connect the party to Main Street and to mitigate safety issues created by increased pedestrian traffic due to the party.  The road closure would last from 5 p.m. until 10 p.m. on Friday, August 5 and Friday, September 2. Concerns were expressed about frequent closings of Main Street, two-way traffic on Norwood, having adequate supervision at end points, and additional workload for Police and Public Works. It was suggested that the Main Street Association could pay for Public Works and Police staffing or private security for these events. 
MOTION:
Council Member Link motioned and Council President Keenan seconded to approve a change in the location of the block parties on August 5 and September 2 to Main Street and the corresponding road closure.

The motion carried unanimously.

Mile on Main Street – This event, scheduled for Saturday, August 13, would require a rolling road closure along Springfield Avenue to accommodate waves of runners from Millard Cooper Park to Main Street.  Each closure would last no more than 10-15 minutes, and traffic would be permitted to pass through between waves.  The event is a collaborative effort between the merchant community, Main Street Association, Eldersburg Rogue Runners and the Sykesville Parks and Recreation Committee (SPARC).  The race would lead up to the movie night scheduled in Millard Cooper Park for that evening.
MOTION:
Council Member Link motioned and Council Member Bleam seconded to approve a rolling road closure along Springfield Avenue and Main Street on August 13 for the Mile on Main Street.

The motion carried unanimously.

11. FY 18 Community Parks and Playground Grant Application – The Town has received a Community Parks and Playground Grant to widen the rest of the northern section of the Linear Trail to Kalorama, and we are still working on implementing this grant.  SPARC would like to apply for a grant to 1) add play pods along the northern portion of the trail, and 2) replace equipment along the southern portion of the trail.  The grant application is due August 17.  After discussion by the Mayor & Town Council about the need for play pods and exercise equipment along the Linear Trail, it was decided that because maintenance for these pods and equipment by Public Works is extremely difficult along the trail and a needs analysis has not been done, we will not apply for this grant for FY 18.  Instead, preparation/discussion by SPARC for the FY 19 application will start as soon as possible.
MOTION: 
Council Member Betz motioned and Council President Keenan seconded to take a five minute recess at 9:28 p.m.
The motion carried unanimously.
MOTION: 
Council Member True motioned and Mayor Shaw seconded to go back into open session at 9:40 p.m.
The motion carried unanimously.

CLOSED SESSION:

The meeting is proposed to be closed pursuant to the General Provisions of the Annotated Code of Maryland, Section 3-305(b): (1) To discuss the appointment, employment, assignment, promotion, discipline, demotion, compensation, removal, resignation, or performance evaluation of appointees, employees, or officials over whom it has jurisdiction; or any other personnel matter that affects one or more specific individuals. (3) to consider the acquisition of real property for a public purpose and matters directly related to the acquisition, (7) to consult with counsel to obtain legal advice on a legal matter.
MOTION:
Council Member Betz motioned and Council Member Carter seconded to go into closed session at 9:43 p.m.   

The motion carried unanimously.
Those in attendance were: Mayor Shaw, Council President Keenan, Council Members Betz, Bleam, Carter, Link, True, Town Attorney Dennis Hoover, Town Manager Dawn Ashbacher, and Steven Colella and Dennis Boyle with Lee & Associates (via telephone) for the first part of the meeting discussing 7610 Main Street. 
Items discussed were:
· Consult with Legal Counsel – 7610 Main Street submissions – No action
· Acquisition of Real Property – 714 Sandosky Road – No action
· Personnel – Appointments for Public Works and Administration – Confidential personal information – Action
· Personnel – Administration personnel updates – Confidential personal information – No action
MOTION:  
Council Member True motioned and Council Member Bleam seconded to go back into open session at 11:43 p.m.

The motion carried unanimously.
MOTION:
Council Member Carter motioned and Council President Keenan seconded to accept the offer from Firehouse Creamery for $110,001 to purchase 7610 Main 
Street and to authorize the Mayor to sign a contract subject to review by Town Attorney and Town Manager. 

The motion carried 4-0-3 with Mayor Shaw, Council Member Betz, and Council Member Bleam abstaining.

MOTION:
Council Member True motioned and Council Member Carter seconded to give the Mayor approval to sign the Second Amendment to Agreement of Sale for the purchase of 714 Sandosky Road at a price of $730,000 and approve the passage of Resolution 2016-08 to authorize the Town to borrow $547,000 from the seller.

The motion carried 6-1 with Mayor Shaw abstaining.

ADJOURN:
There being no further business to come before the Council, Council President Keenan motioned and Council Member Bleam seconded to adjourn meeting at 11:46 p.m. 


The motion carried unanimously.   

Respectfully submitted
Council Member Julia Betz

Town Manager Dawn Ashbacher
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