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APPROVED
OFFICIAL MINUTES OF OCTOBER 26, 2015 REGULAR COUNCIL MEETING

NO. 15-18
The Council meeting of the Town of Sykesville was held on Monday, October 26, 2015. Council President Keenan called the meeting to order at 7:00 P.M. in the Council Meeting Room at the Town House. Council President Keenan led the pledge of allegiance to the flag and a moment of silence.



PRESENT:
Council President Leo Keenan, and Council Members Julia Betz, Anna Carter, Christopher True, and Stacy Link.
ABSENT:
Mayor Ian Shaw and Council Member William “Chip” Bleam
STAFF:

Dawn Ashbacher, Town Manager




Dennis Hoover, Town Attorney

Janice Perrault, Town Clerk




Michael Spaulding, Chief of Police




Steven Colella, Director of Economic Development 

PUBLIC 
Property Manager of Schoolhouse requested a discussion on the water 
CONCERNS:
run off on Oklahoma Avenue.
MINUTES:
The minutes will be available at the next meeting on November 9.
PUBLIC SAFETY

REPORT:
Chief Spaulding presented the Public Safety Report on the period from October 8, 2015 through October 21, 2015. There were a total of 346 calls for service, and 6 assists to other police agencies/departments outside the Town. 
Chief Spaulding announced several trainings took place with several of the officers.  These trainings included assault rifle training with Officer Betcher, CSX railroad training with Officers Kilgore and Bird, and the Chief attended the pipeline training.    
COUNCIL COMMITTEE 

REPORTS:





· Historic District Commission – Council Member Link announced the Gate House Museum hours have change to Friday from 12-3 pm and Sunday from 1-4 pm.  The HDC will meet October 27 and there is one application to review.  
· Parks and Recreation – Council Member Carter announced the committee met last week and they are working on Halloween and Santa’s arrival.  They are also working on events for next year.    The next two meetings fall on a holiday so they are in the process of rescheduling them.   
· Planning Commission – Council Member Betz announced the next meeting is scheduled for November 2 at the Town House.  There is also a joint Carroll County and Town Planning Commission meeting on November 4, at 7 PM. 
· Streetscape – Council Member True indicated there is nothing to report.  
· Main Street Association – Council President Keenan announced they are working on the Chili and Beer Festival on November 7, Santa arrival on December 5 from 6:00–9:00 pm, and Merry Main Street on December 12 from 12:00-5:00 pm. 
HARRISONBURG VISIT

REPORT:
Council Members Carter and Link, Dawn Ashbacher and Steven Colella were part of a group that went to Harrisonburg VA.  The purpose of the trip was a fact finding educational day to see how this town received The Great American Main Street award in 2014.  All four indicated it was an eye opening experience to see and hear how this town grew.  Harrisonburg went through many of the same problems Sykesville has encountered and continues to face while trying to grow.  It was mentioned that Harrisonburg started with one volunteer and now they have a Director and 3 other employees.  This town also has a state highway in the middle of the town.  They have an advisory council called Harrisonburg Downtown Renaissance (HDR) and is open to anyone; it is not a member only organization like the Chamber of Commerce. HDR also has an advisory council of key stakeholders that meet 1-2 times per year. When they plan an event it is seen as one part of a bigger toolkit; there are monthly events but only 4 of the events are HDR, and other organizations help with the events.  Small Business Development resources are located downtown, which is easy access for small businesses.  There was one idea that Sykesville might want to copy, which is a Town gift card that can be used at any merchant on Main Street.  The Town of Harrisonburg gets a share of the hotel/restaurant sales tax of 11%. 
ANNOUNCEMENTS: 
· Change of Assistant Public Works Director to Special Projects Coordinator
· Halloween on Main Street, October 29 from 5:00-7:00 pm
· Trick or Treating, October 31 from 6:00-8:00 pm
· Chili & Beer Festival on Main Street, November 7 from 12:00-5:00 pm
· Military Memorial Dedication, November 11 at 12:00 pm
NEW BUSINESS:     

1. Municipal Government Works Month – Council President Keenan presented the Proclamation proclaiming November 2015 as Municipal Government Works Month in Sykesville.  Town staff will make announcements throughout the month of November on how the Town of Sykesville adds to the community’s quality of life by highlighting services, volunteers, and events.  
MOTION: 
Council Member True motioned and Council Member Carter seconded to proclaim November as Municipal Government Works Month in Sykesville.   



     The motion carried unanimously.   
2. Discussion of the Tree Ordinance – Dennis Hoover, Town Attorney presented the Tree Ordinance as “Maintenance of Roadside Vegetation”.   This ordinance will include property not owned by the Town which abuts a public way, road, sidewalk, or right-of-way. Vegetation includes any tree, bush, hedge, grass, plant, weed, flower, vine, or other flora located on roadside property or the area, regardless of ownership, between the boarder of the roadside property and the curb or the street, regardless of property lines or right-of-way boundaries.  The ordinance mentions the length of time to comply and also monetary penalties.  This ordinance is a work in progress and will be further discussed at the next meeting on November 9.  A request was made to add the ability to provide an administrative extension on the deadline for a response.  
3. Award contract for Streetscape Consultant – Dawn Ashbacher presented the two proposals for a Streetscape Consultant.  Based on the information received, she would like to recommend awarding the contract to Oasis Design.  Through discussion, it was mentioned the Task Force is an intelligent group but just do not have expertise in urban design landscape architecture and other elements to ensure the concept will be the correct decision for the Town.  There was a concern that an initial contract with a consultant might be seen as an opportunity to try to show a need for more consultant service with an increased cost to the town.  Currently the contract is limited in scope and there is a short timeline to finalize the concept plan.  
MOTION: 
Council Member Betz motioned and Council Member Link seconded to authorize the Mayor and/or the Town Manager to sign a contract with Oasis Design for up to $5,000 for services related to the downtown streetscape concept plan with the understanding that the Main Street Association will donate up to $2,500 to the Town for half the cost of the consultant.  



     The motion carried with Council Member True opposing.   

4. Authorization to apply for downtown grants – Steven Colella presented 3 grants to the Mayor and Town Council with a request to approve the Resolutions.  

· This grant is Resolution 2015-06 to approve a project to employ a Marketing and Events Coordinator for the Sykesville Main Street Association.  This is from the Department of Housing and Community Development for funding in the amount of $25,000 for the Project under the Department’s Non-Profit Assistance Fund.  This would be a part time position to help and assist with the events on Main Street. 
MOTION: 
Council Member Betz motioned and Council Member True seconded to adopt Resolution 2015-06 to apply for the grant to employ a Marketing and Events Coordinator for the Sykesville Main Street Association.    




The motion carried unanimously.   

· This grant is Resolution 2015-07 to approve a project to hire a consultant to assist with visioning and strategic planning for cohesive Town growth and revitalization. The Town will apply to the Department of Housing and Community Development for funding in the amount of $25,000 for the Project under the Department’s Technical Assistance Grant. The Town is in need of expert assistance to develop a vision and strategic plan for its growth and synergistic revitalization of Main Street and the Warfield Campus. The Town would like to see the Warfield Campus developed in a way that complements downtown revitalization efforts. 

MOTION: 
Council Member Betz motioned and Council Member True seconded to adopt Resolution 2015-07 to apply for the grant to hire a consultant to assist with visioning and strategic planning for cohesive Town growth and revitalization to include the Warfield Campus complementing downtown revitalization efforts.    




The motion carried unanimously.   

· This grant is Resolution 2015-08 to approve a project to consult with Interpretive Direction LLC, to research, design, fabricate and install two wayside exhibits depicting the history of key Town assets.  The Town will apply to the Department of Housing and Community Development for funding in the amount of $7,500 under the Department’s Main Street Improvement Program. The Town has applied to the Heart of the Civil War Heritage Area for the amount of $2,500.  The funding for this project is matched by the Sykesville Main Street Association in an amount up to $5,000.  The total project cost is up to $15,000.  
MOTION: 
Council Member True motioned and Council Member Link seconded to adopt Resolution 2015-08 to apply for the grant to install two wayside exhibits depicting the history of key Town assets.    




The motion carried unanimously.   

5. Public Hearing on Ordinance NO. 293 - Agreement to Accept Payments In Lieu Of Taxes (PILOT) – Council President Keenan opened the Public Hearing and outlined this ordinance amendment will incentivize the development of the historic buildings in the Planned employment Center District, such as the Warfield Complex.  The empty Historic buildings in the Warfield Complex are currently not taxed since the Town owns the buildings.  As an incentive to the purchaser to work on the buildings for revitalization and to spur economic development within the Town, it is the desire of the Town to negotiate and accept payments in lieu of Town real property tax during such time as such historic buildings are undergoing restoration and/or rehabilitation.  
The ordinance has been modified to include the land and improvements thereon.
A person in the audience had a question about the tax abatement for the land. Steven Colella, Director of Economic Development commented that this endeavor is a great tool to have for Economic Development within a Planned Employment Center.   
6. Approval of Ordinance NO. 293 – Council President Keenan requested comments/questions from the Council.  There were no questions. 
MOTION: 
Council Member Betz motioned and Council Member Link seconded to approve Ordinance NO. 293 to accept payments in lieu of taxes at the historic properties in Planned Employment Center Districts.   



The motion carried unanimously.   

7. Schoolhouse Road water issue – Robert Strubin, Manager of Schoolhouse rental properties presented his concern about storm water flowing from Oklahoma Avenue to the Schoolhouse property, which sits below Oklahoma Avenue and several houses along Oklahoma Avenue.  He indicated when there is a rain event, it has been reported to him that the water flows from Oklahoma Avenue and down the hill onto his property.  Mr. Strubin mentioned he had a new retaining wall built a few months ago and now it is jeopardy due to the water flow.  He requested the Town to look into this situation.  Council President Keenan requested staff to have the Town engineer look into this situation.   
MOTION:  
Council Member Betz motioned and Council Member Carter seconded to take a 5-minute recess at 8:48 p.m.



The motion carried unanimously.   

MOTION:  
Council President Keenan motioned and Council Member Betz seconded to go into open session at 8:55 p.m.
CLOSED

SESSION:
Council President Keenan motioned and Council Member True seconded to go into closed session at 8:56 p.m.  


The motion carried unanimously.

CLOSED SESSION:
The meeting is proposed to be closed pursuant to the General Provisions of the Annotated Code of Maryland, Section 3-305(b): (1) To discuss the appointment, employment, assignment, promotion, discipline, demotion, compensation, removal, resignation, or performance evaluation of appointees, employees, or officials over whom it has jurisdiction; or any other personnel matter that affects one or more specific individuals. 

Those in attendance were: Council President Keenan, Council Members Betz, Carter, Link, True, Town Attorney Dennis Hoover and Town Manager Dawn Ashbacher 
ABSENT: Mayor Shaw and Council Member Bleam



Items discussed were:

· Personnel – Staffing updates – confidential personal information – No Action
MOTION:  
Council Member Link motioned and Council President Keenan seconded to go back into open session at 9:24 p.m.




The motion carried unanimously.   

ADJOURN:
There being no further business to come before the Council, Council Member Link motioned and Council President Keenan seconded to adjourn meeting at 9:57 p.m. 


The motion carried unanimously.   
Respectfully submitted

Janice Perrault

Town Clerk 
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