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APPROVED
OFFICIAL MINUTES OF JANUARY 11, 2016 REGULAR COUNCIL MEETING

NO. 16-01
The Council meeting of the Town of Sykesville was held on Monday, January 11, 2016. Mayor Shaw called the meeting to order at 7:00 P.M. in the Council Meeting Room at the Town House. Mayor Shaw led the Pledge of Allegiance to the flag and a moment of silence.



PRESENT:
Mayor Ian Shaw, Council President Leo Keenan, and Council Members Julia Betz, William “Chip” Bleam, Anna Carter, Christopher True, and Stacy Link.
STAFF:

Dawn Ashbacher, Town Manager




Michael Spaulding, Chief of Police




Janice Perrault, Town Clerk




Steven Colella, Director of Economic Development 




Dennis Hoover, Town Attorney

PUBLIC 
None 
CONCERNS:

WELCOME:
Dawn Ashbacher, Town Manager introduced members from the Cable Regulatory Commission and the Community Media Center to discuss the Comcast Cable Franchise Agreement.    Carroll County and the municipalities in the County grant a franchise for Comcast to provide cable services to their residents.  These entities created the Carroll Cable Regulatory Commission (CCRC) to administer the franchise.  The franchise fee is five percent of gross revenues.  Out of this 5%, 2% is used to fund the Community Media Center (CMC) operations. 

The CMC is concerned with several changes to the franchise agreement and is requesting a 90 day postponement to work with CCRC to find answers to some questions.  The CCRC is waiting for each jurisdiction to approve the contract prior to their meeting on February 11, 2016.  A public hearing will be held on Thursday, January 14, 2016 and the results will be forwarded to all town and county elected officials.  .


Discussion took place with the Mayor and Town Council and many questions were asked of the CMC and CCRC.  Mayor Shaw indicated he would like to find out what happens at the public hearing and also have an opportunity to talk to other municipalities prior to making a decision here at the Town of Sykesville.  
MINUTES:
          December 14, 2015
         MOTION:             
Council Member Betz motioned and Council Member True seconded to approve the December 14 minutes as written. 



           The motion carried with Council President Keenan abstaining.   
PUBLIC SAFETY
REPORT:
Chief Spaulding presented the Public Safety Report on the period from December 10, 2015 through January 5, 2016. There were a total of 638 calls for service, and 12 assists to other police agencies/departments outside the Town. Chief Spaulding announced Officer Betcher was recognized as Officer of the fourth quarter for 2015 and Officer Kirkner was recognized as Officer of the year for 2015.  The Chief also announced that he would like his officers to be deputized by the County Sheriff’s Office and will present a Memorandum of Understanding for approval at the next meeting on January 25.
COUNCIL COMMITTEE 

REPORTS:





· Historic District Commission – Council Member Link announced at the last meeting the Commission reviewed 2 applications that were approved for exterior renovations.  Ms. Link also mentioned the search for a Curator at the Gate House Museum is progressing and another interview is scheduled for this week.  The next meeting is scheduled for January 26. 
· Parks and Recreation – Council Member Carter announced that the Committee met with an Eagle Scout who is working on a project for Millard Cooper Park.  Once it is finalized with the Boy Scout Troop, the Committee will present the project to the Mayor and Town Council.  The Committee identified some CIP projects and Council Member Carter is meeting with Dawn Ashbacher to review these ideas.  The Committee has scheduled the four movies for the summer.  They are also working on promoting the trails in Sykesville.  The next meeting will be held on January 28.   
· Warfield Development Corporation (WDC) – Mayor Shaw announced that he is still working on negotiations with The Warfield Collaborative.  The WDC will meet on February 3.
· Planning Commission – Council Member Betz announced the last meeting was cancelled and the next meeting is scheduled for February 1.
· Streetscape – Council Members True and Bleam stated at the last Task Force meeting, discussion took place on the Oasis concept design, Springfield Avenue and storm water management.  The Task Force will also ask SHA to conduct a traffic study at Main Street and Oklahoma Avenue to see what the impact of making Oklahoma Avenue one-way from Main Street or closing Oklahoma Avenue at the Main Street intersection.  The Task Force also discussed that the Town would incur the costs for the Town Plaza and Oklahoma Avenue changes as these items are not a transportation enhancement for streetscape.  The next Task Force meeting will be held on January 13. 
·  Main Street Association – Council President Keenan provided an update on the upcoming Ice Fest event that will be held on February 6 on Main Street and the Black Ice Gala that evening.  It was requested to have access to the Town House bathrooms to save money on the fee to rent portable heated bathrooms.  Discussion took place and Council President Keenan withdrew his request.    
ANNOUNCEMENTS: 
· On Saturday, February 6, from 9am to 5pm an Ice Fest will be held on Main Street.  There will be an ice rink for skating, food, and live ice sculpting.  Later that evening the Black Ice Gala will be held from 7pm to 10pm under a tent in the Town House parking lot.  The fee is $75 per person that will include a cash bar, heavy hors-d’oeuvres and music.  
NEW BUSINESS:     

1. Introduction Ordinance NO. 294 – Maintenance of Roadside Vegetation and Trees – Mayor Shaw presented Ordinance No. 294 and requested comments.  There was no one here to represent the public.  Discussion took place and several Council Members expressed concern on some of the wording in the title and in a some of the sections. It was noted the fine was different for Vegetation and Trees.  It was suggested that the fines be the same for consistency.  There are two sections 61-2 and 61-A1 that are similar and perhaps they can be brought together under one heading.  Within the ordinance it is stated that vegetation which overhangs a public way should be less than 13.5’ above a street and less than 10’ above a sidewalk.  It was questioned, how this could be enforced and will there be an expectation of measuring the height of the trees.  Dennis Hoover, Town Attorney will work on this ordinance and incorporate the noted changes for presentation at the next meeting on January 25.  
2. Alcohol approval – Steven Colella requested approval of alcohol use at the Black Ice Gala on February 6.   
MOTION: 
Council Member True motioned and Council Member Carter seconded to approve the use of alcohol to include beer, wine, and spirits at the Black Ice Gala on February 6 and the rain date February 20.    



     The motion carried unanimously.   

3. Overview of the budget process – Dawn Ashbacher presented the budget process and schedule for FY 17.  The process includes both capital and operating budget.  The Capital Improvement Program (CIP) will be the first part.  The Mayor and Town Council will be asked to prioritize the CIP request and respond back to Dawn Ashbacher by February 1.  The paving schedule will not be available until later. The roads need to get reviewed to determine their condition.    
4. 2016 Mayor and Town Council retreat – Dawn Ashbacher requested ideas for the retreat and possible dates will be sent via email.  Ms. Ashbacher indicated this is an opportunity to get together as a group and discuss the big picture.  She wants everyone to think about goals and a list of big questions was provided to include: downtown vision/plan, financial management, emergency management plan, plans for property acquired, employee morale and grants.  Ms. Ashbacher indicated she would like to explore having another person attend the retreat and facilitate the process.  The Mayor and Town Council agreed if a person who is familiar with the Town could facilitate the retreat they would be in agreement with paying a fee.    
MOTION: 
Council Member Betz motioned and Council Member Carter seconded to take a five minute recess at 9:45 p.m.   



     The motion carried unanimously.
MOTION: 
Council Member Betz motioned and Council Member True seconded to go back into open session at 9:50 p.m.   



    The motion carried unanimously.
CLOSED

SESSION:
Council Member Betz motioned and Council Member True seconded to go into closed session at 9:51 p.m.
The motion carried unanimously.

CLOSED SESSION:
The meeting is proposed to be closed pursuant to the General Provisions of the Annotated Code of Maryland, Section 3-305(b): (1) To discuss the appointment, employment, assignment, promotion, discipline, demotion, compensation, removal, resignation, or performance evaluation of appointees, employees, or officials over whom it has jurisdiction; or any other personnel matter that affects one or more specific individuals. (3) to consider the acquisition of real property for a public purpose and matters directly related to the acquisition, and (7) to consult with counsel to obtain legal advice. 

Those in attendance were: Mayor Shaw, Council President Keenan, Council Members Betz, Bleam, Carter, Link, True, Town Attorney Dennis Hoover, and Town Manager Dawn Ashbacher. 


Items discussed were:

· Warfield Development - No Action
· Property Acquisition -  Action

· Personnel – Staffing updates – confidential personal information – No Action
MOTION:  
Mayor Shaw motioned and Council Member True seconded to go back into open session at 11:03 p.m.




The motion carried unanimously.   


Discussion about Town purchase of an ice sculpture. Individual Council members will purchase rather than the Town. 
ADJOURN:
There being no further business to come before the Council, Mayor Shaw motioned and Council Member True seconded to adjourn meeting at 11:06 p.m. 


The motion carried unanimously.   
Respectfully submitted

Janice Perrault

Town Clerk 
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