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DRAFT
OFFICIAL MINUTES OF JUNE 13, 2016 REGULAR COUNCIL MEETING

NO. 16-10
The Council meeting of the Town of Sykesville was held on Monday, June 13, 2016. Mayor Shaw called the meeting to order at 7:00 P.M. in the Council Meeting Room at the Town House. Mayor Shaw led the Pledge of Allegiance to the flag and a moment of silence.  Mayor Shaw asked that Rev. Bud Brown be remembered at this time.  Council Member Link also asked that the victims in Orlando be remembered as well.


PRESENT:
Mayor Ian Shaw, Council President Leo Keenan, and Council Members Julia Betz, Anna Carter, William “Chip” Bleam (after #5 on the open session agenda), Christopher True (after #5 on the open session agenda), and Stacy Link.
STAFF:
Dawn Ashbacher, Town Manager


Shawn Kilgore, Police Sergeant
Jana Antrobus, Town Executive Assistant
Evelyn Sweet, Town Treasurer
Steven Colella, Director of Economic Development
Dennis Hoover, Town Attorney (after #5 on the open session agenda)
PUBLIC
 
 
CONCERNS:
None
MINUTES:
May 9 and May 23, 2016
MOTION:
Council Member Carter motioned and Council President Keenan seconded to approve the May 9 and May 23, 2016 minutes as written.


The motion carried unanimously.
           PUBLIC SAFETY
REPORT:
In Chief Spaulding’s absence, Sergeant Kilgore presented the Public Safety Report for the period from May 18, 2016 through June 7, 2016. There were a total of 513 calls for service, including 11 assists to other police agencies/departments outside the Town.
          TREASURER’S
REPORT:
April 2016
MOTION:
Council Member Betz motioned and Council Member Link seconded to approve the April 2016 Treasurer’s Report as written.


The motion carried unanimously.

COUNCIL COMMITTEE 

REPORTS:
See handout.

Council Member Link reported that the Historic District Commission met last week to discuss reorganization.  She also indicated that the former chairperson, Matthew Olsen, is returning to the Commission.

Council Member Carter reported that the Parks & Recreation Committee had a successful showing of the movie Inside Out on Saturday evening.  The next movie will be Jurassic Park on the 2nd Saturday in July.  Their first concert will be on Main Street in coordination with the First Friday event.  She also indicated that the new skate park had its grand opening on Saturday, and everything went very well.
MAIN STREET ASSOCIATION
REPORT:
Dana Alonzi, Board Representative, was present and made the fiscal year 2017 budget request on behalf of the Main Street Association (MSA). Reading from a letter, she indicated the funding would be designated to support an expansion of the existing broad-base marketing efforts, promoting the Town to new faces and increasing the MSA economic impact.
ANNOUNCEMENTS: 
· Saturday, June 18 – The Sykesville Main Street Association plans to host a celebratory block party to commemorate our recently earned title of “Coolest Small Town in America”.  The party is planned to take place from 6-10 p.m. on Main Street and will feature live music, beer and wine (pending approval later in the meeting), food vendors, and late shopping hours.
· Friday, July 1 – First Friday on Main Street – Block party 5-7 p.m. at Baldwin Drive and Oklahoma Avenue.  Both streets will be closed.

· Friday, July 8 – Concert in the Park – concert by Soulflower at Millard Cooper Park 7-9 p.m.
· Saturday, July 9 – Sykesville Cinema – Jurassic Park at dusk.
· Sundays – Farmer’s Market 9 a.m.-1 p.m.

· Little Sykes Railway is now open on Sundays 9 a.m.-1 p.m. to coincide with the Farmer’s Market.
OPEN SESSION:
1. Re-Appointment of Norman Fogg to the Historic District Commission – Norman Fogg was first appointed October 27, 2014 to fill a vacancy on the Commission.  Mayor Shaw would like to appoint Norman Fogg for a full term expiring November 30, 2018.
MOTION:
Council Member Link motioned and Council Member Carter seconded to appoint Mr. Fogg as a member of the Historic District Commission with a term expiration of November 30, 2018.

The motion carried unanimously.
2. Public Hearing on Ordinance No. 296 TO AMEND, ADOPT, AND ENACT SECTIONS OF THE TOWN CODE OF SYKESVILLE TO:  (1) AMEND SECTIONS 180-61, 180-62, 180-88, 180-136 AND 180-137 TO ALLOW BEER AND WINE SALES AS A CONDITIONAL USE IN CERTAIN DISTRICTS; (2) AMEND SECTION 180-64 TO ALLOW OUTDOOR SEATING IN THE B-L DISTRICT; AND (3) ADOPT AND ENACT A NEW ARTICLE V IN CHAPTER 140 REGARDING BUSINESS USE OF TOWN SIDEWALKS – Mayor Shaw opened the public hearing on Ordinance No. 296.  He stated that because members of the community may not be able to attend this meeting due to the memorial service for Pastor Bud Brown, this public hearing is being opened this evening as advertised, but it will remain open until the July 11 meeting.  He also stated that Dennis Hoover, Town Attorney, and Dawn Ashbacher, Town Manager, are working on revising the original ordinance to make it clear that restaurants with liquor licenses are a permitted use, not a conditional use.
Several members of the community (mainly merchants on Main Street) expressed concerns with requiring a minimum of 4 feet (4’) of unobstructed sidewalks on Main Street and instead support a minimum of 3 feet (3’).  Phil Singleton, a member of the Sykesville Planning Commission, was present to discuss and support why the Planning Commission came up with the recommendation for the minimum of 4’. Pedestrian safety and the ability for two people to walk side by side on the sidewalk was expressed as being of utmost importance.  He noted that 3’ was not adequate for a parent and child to walk side by side. Phil distributed a handout that he had created listing the minimum sidewalk widths for 9 other towns in Maryland as well as Montgomery County all of which have 4.5’ to 6’ minimums.  The handout also contained statements from state and federal organizations as to what they recommend for minimum sidewalk widths (including the National Association of City Transportation Officials, State Highway Administration, Institute of Transportation Engineers, State Highway Administration Pedestrian Design Guidelines, and the Federal Highway Administration).  All of these organizations recommend a minimum of 5’ with the exception of the Federal Highway Administration which says 4’. It was noted that a 50-50 compromise would be 4’ for the sidewalk and 4’ for a business, not 3’ for the sidewalk and 5’ for a business.

Some of the comments from the merchants and Main Street property owners included: 3’ is a national guideline (Americans with Disabilities Act) and the towns Phil listed are larger than Sykesville. Sykesville is smaller and doesn’t have even 3’ in some places. It was reported that Carroll County permits only require a 3’ sidewalk. It was stated that people are friendly in this “Coolest Small Town” and will step aside at choke points to let others pass. It was reported that nine stores would have space “neutered” with the 4’ requirement. While sandwich boards are not the only way for businesses to market, they are helpful, especially for those whose businesses are in basements. It was also stated that businesses are already not allowed to use neon signs, so they have a greater need for sandwich boards. Someone reported that New Market went downhill when a business could not use a sandwich board because people didn’t know that the business existed. Some are concerned that this restriction would make some properties less attractive to renters. It was noted that the sandwich boards are moveable. A business owner noted that business owners are the first to be concerned about the safety of their customers; the way this proposal will hurt businesses outweighs the concern about safety. 

When asked, the Town Manager reported that she had not received any complaints from citizens about narrow access on sidewalks with sandwich boards, but she had received complaints from the Historic District Commission (HDC). Council Member Link reported that the HDC was mostly concerned about sandwich boards blocking ramps providing ADA access.
This public hearing will remain open until the next Mayor and Town Council meeting on July 11.
3. FY 2016 Budget Amendments – There are some additional FY 2016 budget amendments needed.  Several of them are making expenditure adjustments to correspond to the revenue adjustments adopted in May.
MOTION:
Council Member Betz motioned and Council Member Carter seconded to approve the FY 2016 budget amendments as presented.

The motion carried unanimously.

4. Coolest Small Town Party—Road Closure Request and Resolution No. 2016-05 – Permission to Sell Alcohol on Main Street – As mentioned earlier in the Announcements, the Sykesville Main Street Association plans to host a celebratory block party on June 18 to commemorate our recently earned title of “Coolest Small Town in America”.  They would like to close Main Street from Oklahoma Avenue to Church Street and sell beer and wine.
MOTION:
Council President Keenan motioned and Council Member Link seconded to approve Resolution No. 2016-05 to allow the sale of alcohol on Town property (Main Street from Oklahoma Avenue to Church Street) during the June 18, 2016 party.

The motion carried unanimously.

5. FY 17 Community Legacy Grants – Steven Colella and Dawn Ashbacher presented ideas for grant funding.  These grants are due on July 15, 2016, shortly after the next Mayor and Town Council meeting.
6. Main Street Association Memorandum of Understanding (MOU) Proposal – The proposal was sent by Council President Keenan for review.  Dennis Hoover and Dawn Ashbacher reviewed the document and provided comments.  The following things were discussed:
· The strategic plan and mission statement need to be included or some way to show how the MSA work plan relates to Mayor and Town Council goals.
· The term of the MOU needs to be determined.  There was discussion about it being an annual renewal or a longer term such as five years.
· The expectations for the liaison need to be detailed.
· Should there be more than one “seat” from the Town on the Board of Directors (i.e., an Administrator and a member of the Town Council)?
· The Board shall present annually by February 1 its work plan and budget request to include in the Town’s annual budget process.
· The Mayor should be the person responsible for determining if a member of the Main Street Association should serve on any task forces, committees, or other groups established by the Town which are formed to address issues related to downtown.
· The requirement for written notice of termination for the MOU should be 90 days, not 365 days.
· The requirement to have certain organizational governing documents, as well as certain policies and procedures, in place before payment.
There were written comments provided by Dennis Hoover and Dawn Ashbacher that need to be incorporated as well as other considerations to be reviewed. Some of the considerations include how some items, such as but not limited to retention and recruitment of downtown businesses, grant applications, notice of Town policies at MSA events (pets), will be handled by the Town once there is a separate nonprofit entity. President Keenan will make the revisions to the MOU and circulate another draft.
7. Status of Warfield – This item was added to the agenda based on a request by Council members.  Mayor Shaw was asked to give an update on the status of negotiations for the Warfield Complex.  The Warfield Collaborative has requested a 1-year extension on the contract to get to record plat. This will help to secure financing.  The Town requested a revised fiscal impact analysis based on The Warfield Collaborative’s request to increase residential dwelling units. Instead of 125 residential dwelling units, they are now requesting 145 dwelling units. The zoning allows them to do up to about 180 dwelling units.
MOTION: 
Council Member Betz motioned and Council President Keenan seconded to take a five minute recess at 9:50 p.m.
The motion carried unanimously.
MOTION: 
Council Member True motioned and Council Member Bleam seconded to go back into open session at 10:06 p.m.
The motion carried unanimously.

CLOSED SESSION:

The meeting is proposed to be closed pursuant to the General Provisions of the Annotated Code of Maryland, Section 3-305(b): (1) To discuss the appointment, employment, assignment, promotion, discipline, demotion, compensation, removal, resignation, or performance evaluation of appointees, employees, or officials over whom it has jurisdiction; or any other personnel matter that affects one or more specific individuals. (3) To consider the acquisition of real property for a public purpose and matters directly related to the acquisition, (7) to consult with counsel to obtain legal advice on a legal matter.
MOTION:
Council Member Betz motioned and Council Member Link seconded to go into closed session at 10:06 p.m.   

The motion carried unanimously.

Those in attendance were: Mayor Shaw, Council President Keenan, Council Members Betz, Bleam, Carter, Link, True, Town Attorney Dennis Hoover, Town Manager Dawn Ashbacher, and Dennis Boyle with Lee & Associates for the first part of the meeting discussing 7610 Main Street. 
Items discussed were:
· Consult with Legal Counsel – Disposition agreement for 7610 Main Street – No action
· Acquisition of Real Property – 714 Sandosky Road – No action
· Personnel – Update on Staffing – Confidential personal information – No action
MOTION:  
Council Member True motioned and Council Member Bleam seconded to go back into open session at 11:13 p.m.

The motion carried unanimously.

ADJOURN:
There being no further business to come before the Council, Council Member True motioned and Mayor Shaw seconded to adjourn meeting at 11:14 p.m. 


The motion carried unanimously.   

Respectfully submitted
Council Member Julia Betz

Town Manager Dawn Ashbacher
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