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DRAFT
OFFICIAL MINUTES OF August 8, 2016 REGULAR COUNCIL MEETING

NO. 16-11
The Council meeting of the Town of Sykesville was held on August 8, 2016. Mayor Shaw called the meeting to order at 7:03 P.M. in the Council Meeting Room at the Town House. Mayor Shaw led the Pledge of Allegiance and a moment of silence.  
PRESENT:
Mayor Ian Shaw, Council President Leo Keenan, and Council Members Julia Betz, Anna Carter, William “Chip” Bleam, Christopher True, and Stacy Link.
STAFF:
Dawn Ashbacher, Town Manager


Michael Spaulding, Chief of Police
Evelyn Sweet, Town Treasurer
Steven Colella, Director of Economic Development

Dennis Hoover, Town Attorney

PUBLIC
 
 
CONCERNS:
None

There was a request to add two items to the agenda

1. Shrimptown Skateboard lessons.

2. Authorization to increase contract award to CPE.

MINUTES:
July 11, 2016 
MOTION:
Council Member Link motioned and Council Member True seconded to approve the July 11, 2016 minutes as written.


The motion carried unanimously.
PARKS AND RECREATION

COMMITTEE:
Council Member Carter recognized Victor Ellifritt for the completion of his Eagle Scout Project, a new sign in Millard Cooper Park to display Sykesville Parks and Recreation Committee (SPARC) events and provide notifications if events are cancelled.

           PUBLIC SAFETY
REPORT:
Chief Spaulding presented the Public Safety Report for the period from July 6, 2016 through August 3, 2016. There were a total of 627 calls for service, including 16 assists to other police agencies/departments outside the Town. Mayor Shaw thanked Chief Spaulding for his participation during National Night Out. 
TREASURER’S

REPORT:
June 2016
MOTION:
Council Member Betz motioned and Council Member Carter seconded to approve the June 2016 Treasurer’s Report as written.


The motion carried unanimously.
COUNCIL COMMITTEE 

REPORTS:
See handout.
MAIN STREET ASSOCIATION 
REPORT:
Steven Colella, Director of Economic Development, presented the following information about the Main Street Association (MSA):
· The MSA’s series of free workshops designed to benefit small business owners first session is August 10.  There are 25 participants registered.
· The Mile on Main Street will take place on August 13, from 5 P.M. – 7 P.M.
· The Benefit to Support Ellicott City, all proceeds for the recovery effort, will take place on August 20. Appreciation was given to Steven Colella for helping out with the Ellicott City fundraiser. There are three local businesses affected Wind River, State Farm, and A La Mode.
· Steven is applying for the Great American Main Street Award, which is due on August 19.

· Appreciation was given to Julie Della-Maria for the successful Farmers’ Market.

· The August 5 Block Party went well.

· Wayfinding on Route 32 – the State Highway Association (SHA) is open to including Sykesville in 2017 or 2018, but they will need a letter of intent from the Town.

· A wayfinding sign for the Farmers’ Market would need to be funded by the Farmers’ Market.  This is not in their budget, but could be included in the wayfinding grant scope of work.
· The Historic Wayside Exhibit Project total is $13,000. The contractor has requested $6,500 to move forward with the design. The MSA is requesting the Town front the money and then be reimbursed from the grant. 
MOTION: Council Member Keenan motioned and Council Member Carter seconded to authorize the Town to pay $6,500 to Interpretive Direction, LLC, once the Memorandum of Understanding (MOU) is finalized and fully executed.
ANNOUNCEMENTS: 
· On August 13, for the Sykesville Cinema, the movie Ratatouille will be shown at dusk.

· On September 2, during the First Friday on Main Street, there will be a Block party from 5 P.M. – 7 P.M. The location will be discussed later in the meeting. 

· On September 10, the Sykesville Harvest Festival will be held from 9 A.M. – 5 P.M. on Main Street.  There will be craft and food vendors, live music, a FREE kids zone, and family fun.  

· On September 10, for the Sykesville Cinema, the Lego Movie will be shown at dusk.

· The Farmers’ Market is held on Sundays from 9 A.M. – 1 P.M.
· The Little Sykes Railway is also open on Sundays from 9 A.M. – 1 P.M. to coincide with the Farmers’ Market.
OPEN SESSION:

CONSENT AGENDA:
1. Approval of the fourth reduction of $537,587.45 from the Raincliffe Letter of Credit leaving the Letter of Credit at $308,529.  

2. Authorize Mayor to sign Letter of Participation for the MD 851 Sykesville Urban Reconstruction Project.
3. Authorize Mayor to sign the MOU for the Safe Routes To Schools Grant.
MOTION:
Council Member Link motioned and Council Member Bleam seconded to 


approve the items on the consent agenda with the exception of #4. 


The motion carried unanimously.

4. Authorize Mayor to sign professional services contracts with Oasis Design, Dean Robert Camlin Architect & Associates, Inc., David H. Gleason Associates, Inc., and/or Advanced Placemaking to assist the Planning Commission with the Warfield Development Review.
MOTION:
Council Member Link motioned and Council Member Bleam seconded to authorize the Mayor to negotiate and enter into contracts for professional services contracts with Oasis Design, Dean Robert Camlin Architect & Associates, Inc., David H. Gleason Associates, Inc., and/or Advanced Placemaking to assist the Planning Commission with the Warfield Development Review.


The motion carried unanimously with Mayor Shaw abstaining.



BUSINESS:
1. Shrimptown Skate Lessons – Kolin Glass, co-owner of Shrimptown, wants to offer open enrollment during the Farmers’ Market for skate lessons, and he wants to start something before this year’s season ends.  His ideas included having skate lessons for intermediate skaters on Saturdays and lessons for beginners on Sundays with safety equipment available for rent.  These lessons would start at 9:30 A.M. South Branch Park would still be open to the public during his lesson times.  He will have to add the Town and Howard County to his insurance.  While the Town requires a permit for money-making events in its parks, the Mayor and Town Council will abide by Howard County rules for South Branch Park.
MOTION:
Council Member Keenan motioned and Council Member Carter seconded to authorize the Mayor and/or the Town Manager to sign documents from Howard County to allow the skate lessons, contingent upon meeting LGIT requirements.


The motion carried unanimously.
2. Main Street Association Memorandum of Understanding and Budget Amendment – This MOU would define the relationship between the Town and the MSA. It was noted that #13 was to be deleted since this will be an annual agreement.  Clarification is needed for which events the Town will provide Police and Public Works staffing.  The SHA requires police presence for any road closure.  The MOU was introduced at the meeting.  The Mayor and Town Council will take action in September, after the MSA Board takes action and hearing public comment.
3. Downtown Parking – When parking is required and there is not space to provide parking, a onetime fee of $1,000 per required parking space may be paid in lieu of providing the spaces.  This fee was put into place to provide new parking.  Parking for retail over 2,000 square feet is calculated by using 200% of the square footage of the floor area.  Shops with less than 2,000 square feet do not have a required number of parking spaces.  Most of the retail spaces downtown are less than 2,000 square feet.  Discussion topics among the Council Members included how the fee could possibly lead to fewer small businesses moving to Town, how the businesses might benefit from a mechanism allowing them to pay over time instead of all at once, a comparison with the City of Westminster which charges $2,500 per parking space and also has an annual maintenance fee which is changed based on  the Consumer Price Index (CPI) (currently $56 per parking space), an annual maintenance fee could help the Town with the rising costs of parking spaces, businesses that have already paid the fee may have animosity towards those who don’t pay a fee, the outlay for a small business is already large and adding more expenses could drive some businesses away, and whether the cost of parking should be covered by business owners or by taxpayers. The exact cost of constructing and maintaining a parking space needs to be calculated.
4. Policy for Town Road Closures and Banners – Currently, road closures are approved through the SHA.  Roads are public resources; the Mayor and Town Council should review closures to make sure public resources are properly used.  The Mayor and Town Council are held responsible by the residents.  The public needs proper notification about events that include road closures and changes in traffic patterns.  Standard events are placed on the agenda so the public can be notified in time.  The policy going forward will be that any road closures for Town events will be approved by the Mayor and Town Council.
MOTION:
Council Member True motioned and Council Member Bleam seconded to approve the closure of Oklahoma Avenue between Main Street and Baldwin Drive on August 13 from 4:30 P.M. to 7:30 P.M. for the Mile on Main Street.


The motion carried unanimously.

5. Consent Agenda Procedures – It was decided that the motions for each item will be listed in the minutes.
6. Authorization to increase contract award to CPE –It was decided to not use Highway User Revenue (HUR) money for the Little Sykes Parking Lot, as this is not a road or street facility.  An additional $21,000 was requested for this paving from the Fund Balance.  This will allow for paving of another road, possibly a section of Norris Avenue. It was requested that the public be notified a week in advance to give adequate time to move cars.  
MOTION:
Council Member Betz motioned and Council Member Link seconded to increase the contract award to CPE from $132,402 to $158,000 to correspond with the latest projection of the Town’s FY 2017 HUR allocation (now $136,916), and to add funding for the Little Sykes Parking Lot.


The motion carried unanimously.

MOTION:
Council Member Betz motioned and Mayor Shaw seconded to take a recess at 9:23 P.M.


The motion carried unanimously.

MOTION:
Council Member True motioned and Council Member Carter seconded to go back into open session at 9:34 P.M.


The motion carried unanimously.

7. Brief Discussion of 7610 Main Street – The contract was sent back to the buyer’s attorney with a few modifications.
CLOSED SESSION:

The meeting is proposed to be closed pursuant to the General Provisions of the Annotated Code of Maryland, Section 3-305(b): (1) To discuss the appointment, employment, assignment, promotion, discipline, demotion, compensation, removal, resignation, or performance evaluation of appointees, employees, or officials over whom it has jurisdiction; or any other personnel matter that affects one or more specific individuals. (3) to consider the acquisition of real property for a public purpose and matters directly related to the acquisition, (7) to consult with counsel to obtain legal advice on a legal matter.
MOTION:
Council Member Betz motioned and Council Member True seconded to go into closed session at 9:36 P.M.   

The motion carried unanimously.
Those in attendance were: Mayor Shaw, Council President Keenan, Council Members Betz, Bleam, Carter, Link, True, Town Manager Dawn Ashbacher, and Town Attorney Dennis Hoover for the first part of the meeting discussing 714 Sandosky Road.


   Items discussed were:

· Consult with Legal Counsel and Acquisition of Real Property – 714 Sandosky Road – no action
· Personnel – Town Clerk and Public Works appointments – confidential personal information - action
· Personnel – Staffing Updates – Confidential personal information – action
MOTION:
Council Member True motioned and Mayor Shaw seconded to go back into open session at 11:15 P.M.   

The motion carried unanimously.
MOTION:
Council Member True motioned and Council Member Bleam seconded to authorize the Mayor to sign an agreement with Dennis Boyle to pay him $800 to assist the Town with and monitor the Request for Proposal process for 714 Sandosky Road and to present the proposals to the Mayor and Town Council.   

The motion carried unanimously with Mayor Shaw abstaining.
MOTION:
Council Member Link motioned and Council Member Betz seconded to authorize the Town Manager to initiate the Request for Proposals for 714 Sandosky Road with the intent to disseminate the proposals through the media and directed solicitations.   

The motion carried unanimously.
ADJOURN:
There being no further business to come before the Council, Council Member True motioned and Council Member Betz seconded to adjourn meeting at 11:17 P.M. 


The motion carried unanimously.   

Respectfully submitted
Town Clerk Kerry Chaney
Town Manager Dawn Ashbacher
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